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The Government Finance Officers Association of the United States anda{&fOA) presented an award to Marion
County Fire District #1, Salem, Oregon for its annual budget forighal fyear beginning July 1, 2020 order to

receive this award, a governmental unit must publish a baidEument that meets program criteria aspolicy
document, as an operations guide, as a financial plan and as a communication medium. The award is valid for a period
of one year only. We beliewhe FY 2022 budgeontinues to conform tdhe program requirements, and therefore

will be submittingit to GFOA to determine its eligibility for another awand~Y 2022
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.h!'w5 hC 5Lw9/ ¢hw{

¢ S NVE LIA NB &

arl1S8S 2SHBENRSY NCKOWMMEHDN
{ dzS / dzNIOMNS (i I NB k ¢ NB | & dzZNB NJ 1 C K OHDK H N
airlS ¢3AMEBNDG 2 NI NCKONKHNAHM
WS T F¢5IANSEIO (i 2 NJ NCKOMKHIAHM
w2y {(mhdaz8l89iG2 NI NCKONKHNHM

.1 B9¢ / haalL¢¢99

¢ SNY 9 ELINBA

Wdzt A 2 wd2SHASIR22 Y | ™ MHKOMMH N
YSYy a® REYGA2Y | H MHKOMKHI/IHO
YSOAY 5t BARARZY | o MHKOMKHI/IHO
WAY D2@RaAWAZ2Y | n MHKOMMH N
{ 0S@S ft226alA20yA 2y | p MHKOMMH N

CLwB{¢cw| bDO®! CC

Y&t S af@a\lNBK / KASF CAYylI yOAlLt hFTFFAOSNI
w2y ¢pS8Jdzié CANB / KAST
LYYl YNISAYSMNI! RYAYAAGNF GABS hTFAOSNI
I NBAGHE 2@RYIRWARIEES ! vt eaid
Py Aldl 582y EF yOSNE |{ROYNIYARGESGNT 6 A &6
t | dzf I CcCANE Ka | NBKI f
al NJ22NXf dar®RlF f A2y / KAST
YNARA c. ESNX A2y / KAST

FY 202AdoptedAnnual Budget | Page2




MARION COUNTY FIRE D ISTRICT 1

Mission& Vision
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Fire District Overview

Marion County Fire District No 1
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Population / Service Area
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*Stations 4 and 7 are currently closdde to budget cuts and lack of community volunteers.
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Organizational Chatis ofviar 2021)

MARION COUNTY FIRE DISTRICT
ORGANIZATIONAL CHART

Fire District 1 Citizenf

Board of Directors

|CiviIService Commissiori—————l Budget Committee I

hsmaicaal—

E

Fleet & Facility

&

Battalion Cl

hief
f

! Training I

Career Engineers (.

—
C Shift m
)I . II

Career Engineers ()| Career Engineers (J)
H)

Battalion Chief Division Chief
(EMS) i

Chief Administrative
Office

Multi-Service District

al NA2y |/ 2dzy b@ COWRNIE R5SAEE (YNEYCBINE dza & SNIBA 0S4 FyR LINEINI Y3

f CANB { dzLILINBaairzy

1 9YSNBHSyOe aSRAOFf {SNWAOSaxk!
1 wWS&EdO0dzSKk9EGNROI GAzYy

f CANB t NBGSyilArzy

f tdzoft A0 CANB {I FSie& 9RdzOFI A2y
 /2YYdzyAGé& hdziNBI OK

FY 202AdoptedAnnual Budget

GryOSR [ATS

| Pageb

{ dzLJLJZ

g A

NI




MARION COUNTY FIRE D ISTRICT 1

Top 10 Taxpayers

2020- 2021 Measure 5 Taxable Value: $5,573,260,213

2020¢ 2021 Measure 5 Assessedallie; $3,482,615,544

Source: Mari on County Assessords Office
20202021 Top 10 Taxpayers M50 Assessed Value Total Tax
Portland General Electric Co $69,659000 $935,940
Meadowlawn Properties $21,651,897 $366,847
Comcast Corporation $22,001,000 $311,935
Covanta Marion Inc $22,572,620 $241,082
WellsBrown LLC $13,637,490 $234,889
Northwest Natural Gas Co $14,771,000 $205,333
Evergreen Plaza Group LLC $12,538,450 $187,412
SheaOne LLC $11,862,850 $177,394
Willamette Estates| LLC $9,823,020 $167,607
Willamette Esates| LLC $9,745,390 $164,132
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Agency Comparison
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Budget Message

Dear Budget Committee Members afitizens:

| am pleased to present tgou the Fiscal Year (FY) 2022 adopiadget for Marion County Fire District #1 (District). The
0dzRISG KIFa 0SSy LINBLINBR FT2N) 82dz2NJ NBE@GASSE | yR O2yaAiRS|
rules along with the core tenants of our Strategic Goals.

In addition, it is prepared in compliance with Oregon Budget Law and generally accepted accounting principles (GAAP).
budget is intended to serve as a financial plan, policy document, comntionisalevice, and operations guide while being
fiscally responsible with revenues we receive, and providing the best services that align with our mission, vision and va|
statements. The FY 20ZtoptedBudget utilizes the best data analysis projectiaaailableand final adjustmentsvere
within the allowable 10% limit per Oregon Budget lfesmn the proposed budget

The mission of the District is to be arganization, whicls known and trusted by our community, respected by our peers

and united in theaccomplishment of our mission. The vision for the District is to make a positive difference in ou
community. We accomplish this by (1) Rapid Response (2) Take Appropriate Action and (3) Producing a Beneficial Re
Within our Organization, there are EiBasidRules, whiclevery member is required to know and consistently practice:

Do What is Right

Do Your Best

Treat Others with Dignity, Understanding and Respect
Leave the Situation Better than the Way you Found it
Help Other Members to be Successful

=A =4 =4 -4 -4

This budget supports the Issues and Goals identified in20d82023 Strategic Plarin 2017, the District completed a
communitybased strategic planningssion with an outcome of a new fiyear strategic plan that will continue to keep
the organization focused and drive future budget and planning processes.

The Strategic Plan identifies five strategic goals that are designed to focus the efforts ofjdimézation on achieving the
vision.

Optimize training opportunities for career & volunteer personnel
Improve and maintain internal & external communications and engagements
Plan for staffing deployment, recruitment, retention and succession
Develop andtsengthen collaborative strategic partnerships.

5. Ensure sustainability and survivability of service delivery by efficient use finances
The five goals have a number of objectives, which defines what needs to be accomplished in order to meet that goal g

HwbdpPE

=
=
[N

This

lue

psult.

nd

achieve our desired outcomes. The objectives are measured by a series of performance measures that have completion

due dates identified. The District Steering reviews the outcomes of the tasks, objectives, and goals and reports on thc
outcomes to the orgamition. A quarterly and annual performance report is presented to the Board of Directors. The
Strategic Plan is a dynamic working document that ensures the members of our District and those in the communities
serve where our focus is.

FY 202AdoptedAnnual Budget | Pagell

Se



https://www.mcfd1.com/file/MCFD1-Strategic-Plan-Resource-Appendix_FINAL_6-19-18.pdf

MARION COUNTY FIRE D ISTRICT 1

FY2021 Year in Review

Over the past year, the District had several accomplishments, some of which we would like to highlight.

1 Remounted one 1995 Water Tender onto a new chassis, at significant savings versus new purchase
Remounted twa2014 Ambulancgonto a newchassis, at significant savings versus new purchase
Awarded the GFOA Budget Presentation for the FY 2021 budget
Achieved a clean audit, with no findings, for the fiscal year ending June 30, 2020

= =4 —a -—a

This follows twalefeated Levy referrals in May and November 2020

Economic Factors and Lo#iRange Financial Planning

The District has made several key assumptions based on information from the local ex
environment and economic and historical forecasts in developing the budget as well as the
range financial forecast. We remain focused on monitoring the exteanaironment throughout
the budgetary process given the impact economic changes will have on our ability to pr

5 year,$0.59/$1,000 Local Option Levy passage by vatefisnd 1 dedicated 3 person Engine Company in service

1

f

necessary services at current levels.

FY 2022

FY 202AdoptedAnnual Budget | Pagell

Assessed property valuation is projected to increase modestly. We have forecasted
percent assesed valuation growth for FY 2022. The economy has been modestly gro
in the local area; however, most of this growth is outside of the Fire District, so very
new growth in construction occurs within its boundaries.

Call volume for the Districhcreased 1.1 percent in 2020 compared to a large 10.6 perc
increase in 2019. The fiweear average reflects a 5.7 percent increase for all incidents.
the period of March 2020 to March 2021, call volume has increased over 18 percent
Four Cornersind Jan Ree/Hayesville areas within the Urban Growth Boundary remai
0S GKS 5Aa0NRAROGQa 0dzaASald aSNBAOS | NB
occurring in these areas.

COVIBEL9 and the resulting local economic struggles is impadtirgarea in terms of
unemployment and under employment as well as increasing demands for service.

Oregon PERS Pension costs continue to impact the budget and resources availe
provide services for the District residents. Additional employer ratesimises are in place
for the 20212023 biennium as well as planned increases in 2025. These are out O

5Aa0NROGQa O2yiNRfZX YR GKS 5A&iNROi G2

Medical calls continue to be the dominate type of incidémtwhich the District responds. This category of
response continues to increase based on the socioeconomic environment, changing demographics, and chan
in the national healthcare system. The Ground Emergency Medical Transport (GEMT) reimbursement pasgra
been a bright spot of additional revenue to increase reimbursement costs, however continues to fall short of th
full cost of service.

jes
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MARION COUNTY FIRE D ISTRICT 1

I Taxpayers continue to expect the District to operate within its means, and with a balanced budget. The community
expects transparency, effective and efficient delivery of fire and EMS services.
1 The FY 2022 budgetary priority is firefighter safety through communications infrastructure and annual medical
physicals to ensure reliant communication methods with safe aradthg personnel.
1 With the loss of $2.4 million in annual revenue resulting from the defeat of the Local Option Levy in FY 2021, the
impacts will be seen in the FY 2022 batl The passage of thélay 2021Local Option Levy will allow for rehiring
of 9 persmnel to staff 1 dedicated engine company. However, the lost revenue decréasedding-fund balance
andlongterm sustainability, requiring a line of credit to be established to fund District operations before current
year property taxes are received November 2022.
The District remains committed to long range financial planning as a tool to meet strategic goals and guide decision making,
maintain expenditures at levels that balance with operating revenues, and to determine the impact of various dayloym
scenarios related to meeting the increasing demands for service. With this financial planning commitment, the District has
set itself up to manage these scenarios and prepare for future challenges and opportunities.

Property Tax Analysis and Potentihpacts
¢tKS S5AAGNAOG SELISNASYOSR G2Glt aaSaasSR Gltdzd dazy 6! %0
for FY 2022 and beyond includes continued modest, but reduced increases in the growth rate of assessed value. Based on

this conservative growth assumption and limited new construction within the residential and commercial areas of the
District, this budget reflects a very conservative and limited 2.5 percent increase for the next couple of years.

Summary of Revenue and Expendglies / Major Budgetary ltems

General Fund (Fund 10)
Revenue

Thisadoptedbudget reflects 8,647,400n property tax revenue, an increas€36.2 percent or $2,297,400 is important

to also rely on the assessed value of the District, which is estimateidctease at a conservative 2.5 percent per
consultation with the Marion County Assessor. This is due to very limited new property improvement growth within the
District and majority of the District comprised of rural agricultural land. When comparingFdhé& another, when
comparingadoptedamounts for the new FY 2022, the comparison to actual for FY 2021 which is why it is important t
explain when comparing net revenue changes. Current year taxes are calculated at our permanent tax rate of $1.9045 per
$1,000 of assessed value with a 97.5 percent collection rate. Property tax revenues are predominately derived frgm
residential property, and some commercial property within the District. Prior year taxes are budgeted at $190,500. A
property taxes combied accounfor 73.7LISNOSy i 2F (KS 5A&0GNAOGQ&a 2LISNF GAy3 | NB

(=)

Ambulance transport revenue is estimated at $2,507,500, a decrease of 1.8 percent or $45,000. This is due to decreased
transport reimbursement from insurers.

Beginning fund balance is estited at $5750,000, an increase of about 1@ercent or $00,00. This ismainly due to
unanticipated GEMT revenue.

The District considers operating revenue to consist of property tax, ambulance transport revenue, intsvest, fees for
service, intergovernmental revenue, and proceeds from grants. Total General Fund operating revenue for FY 2022 fiscal
year is budgeted atHl,985,624 Overall,adoptedGeneral Fund resources total $735,624 this is & percentincrease
over the FY 202amendedbudget.

FY 202AdoptedAnnual Budget | Pagel2




MARION COUNTY FIRE D ISTRICT 1

Personnel Services

Thisadoptedbudget reflects an overall decrease in Personneli€es of 3.7 percent or $371,56®m what was budgeted
in the prior year. The District ratified a financial MOU in 2020 and newyeeo labor agreement with the Marion County
Professional Firefighters (IAFF) Local 2557 for the period July 1, 2021 through June 30, 2023. Positierrgphhasanted
include Captain, Training Captain, Engineer, Firefighter, and Engineer/Facility Maintenance. This budget, within personnel
services, reflects a 0 percent cost of living adjustment for both represented andepoesented employees.

PERSONNHDuring FY 2020, due to the loss of the local option levy revenue, a financial MOU was agreed to with IAFF
L2557 that included reductions in the Health Reimbursement Account (HRA) contributions by the District, zero percent cost
of living adjustment and mndatory unpaid furlough days, and employee medical insurance premium cost sharing; which
were also implemented for nerepresented employees. In addition, 11 personnel were laid off, including a Battalion Chief,
three Single Role Paramedics and severfighters, plus one Firefighter position was eliminated following a retirement.

2 A0K GKS LI aal3asS 2F GKS [ 201 f h Lbirgd ®taf|1 Sadidated ghgire Eodnpamyirs |H 11 |
addition to the current swing companies.

This budgeteflects a full yeaof salary and benefits for a@linded positions.

PERS: This budget year the District will again receive an employer contribution rate adjustment into the Public Employees
Retirement System (PERS). Employer rates are set by the PER®Bogrtwo years and are based on a sysigitie
actuarial valuation that accounts for all costs, liabilities, rates of interest, and other factors to ensure System slistainab
I @GlfdzZ dA2y NBLR2NI Aa 2yfteée Iy &saafasnglédate ZTAe vaiuat®n perod thad Y|Q &
establishes rates effective July 1, 2021 through June 30, 2023 is from year2@®L&he December 31, 2019 valuation).
The rate increases are mainly due to the systside earnings lower than the assume® hercent rate of return. The
economic downturn due to COMI® Pandemic coupled by stock market losses will continue to put stress on the PERS
systemwide sustainably, which will extrapolate to higher employer rate costs in the future.

=

The current rate foall members in the PERS tier one and tier two groups (employees with established membership pri¢
to 2003) is 33.99 percent of payroll. Rates for firefighters in the tier three (OPSRP) group (employees with established
membership after August 29, 2003)26.51 percent of payroll and current rates for general service members in the OPSRP
group is 21.88 percent of payroll. The new 2&22P3 rate for all members in the PERS tier one and tier two groups is 32.92
percent of payroll. Rates for firefighters fine tier three (OPSRP) group is 27.98 percent of payroll and rates for general
service members in the OPSRP group is 23.62 percent of payroll.

The total budgeted PERS expense i§83,24Q or anincreaseof 5.1 percent or 83,240 Of total personnelabout 44
percent are in the Tier 1 and 2 group, 55 percent are in the OPSRP firefighter group, and 1 percent are in the OPSRP general
service group.

HEALTH INSURANCE: The District provides a medical and dental insurance plan for its fultiare@grapbyees with a
required employee cost share of 7 percent. In addition, an-MRBA Health Reimbursement Plan is provided in which the
District contributes a fixed amount for all employees based on family tier status. The budgetedBHRAcontribution
expen® is$154,270

Renewal rates for the health insurance plan effective July 1, 2021 to June 30, 2022 represents a net zero overall rate hold
through the OFCA/SDIS Group Plan. The total budgeted health insurance expdn$83slH0

FY 202AdoptedAnnual Budget | Pagels3




MARION COUNTY FIRE D ISTRICT 1

WORKERS COMPENSATNIWRANCE: This is required to provide Workers Compensation Insurance to all employees and
also provides this insurance to Volunteers and Board Members. Rates are increasing for FY 2022 based on District recent
historical claims, insurance market adjustmerand rate modifications. The total budgeted workers compensation
insurance expense is $3,700.

Materials and Services

Thisadoptedbudget reflects a modest decreaseMaterials and Services of 3.88rcent or $03,548 from the prior fiscal
year. Notewathy projects budgeted include improving our emergency response communication platforms, replacing
personal protective equipment including scheduled replacement of structural turnouts, and continuing baseline required
maintenance of equipment, fleet appates and District facilities. Total Materials and Services budgeted,60$294
which is 21.Jercent of General Fund operating expense.

Capital Outlay

=

Thisadoptedbudget reflects a modest increase in Capital Outlay expenditures of 10.5 percent or $12,183 from the prig
fiscal year. While this amount does not cover all of the Capital needs of the District that are needed, noteworthy projects
budgeted include replaceent portable and mobile radios to handle dual/tri band capabilities, Brooks radio tower
replacement and move, and radio repeaters in friine apparatus. Total Capital Outlay budget is $127,700.

Contingency

The District has a financial policy that Operg Contingency will be no less than five percent of budgeted Personnel
Services and Materials & Services. This also aligns with GFOA Best Practices Guidelines. This budget ha&38|@&ated $
in contingency.

Ending Fund Balance

The Districthasafiny OA I f L2t A0 {(KIG GKS DSYySNIf CdzyRQ& ! yI LILINE LN
the personnel services budgeted amount. Ensuring adequate levels of minimum ending fund balance along with monthly
ambulance transport revenue contributes fiscal sustainability in order to meet operating requirements before receipt of
the large portion of yearly property taxes. This budget has allocadesi7®,180n ending fund balance.

Debt Service (Fund 30)

Thisadopted budget represents the fourteentlyear of a financing agreement with US Bank and Bank of America and
provides for a total principal and interest payments of $1,233,807. The term of this issuance is sixteen years with final
payment scheduled for June 15, 2024. New debt was issued in Binnsiéts in years 2008 and 2009 to fund construction
of the Four Corners Station, front line fire engines, and ambulances through full faith and credit obligations with US Bank
and Bank of America. This budget has $1,233,807 allocated in principle erestrgayments to pay off the 2008 issuance
and prepay and pay off the 2009 issuance. This would then leave the District with no outstanding bonding indebtedness.
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MARION COUNTY FIRE D ISTRICT 1

Capital Projects (Fund 70)

This fund was utilized for the proceeds of the 2008 and 2@dfilissuances for large capital outlay projects. This fund will
be fully expended at the end of FY 2021 and there are no budgeted amounts for FY 2022.

Capital Outlay Reserve (Fund 80)

This fund is utilizetb set aside funds for larger Capital Outlay projects in coordination-keurnf bond indebtedness. The
adopted budget includes a transfer of $1&D0 from the General Fundnticipated expenditures for FY 2022 include
remounting of two 1995 GMC watéenders onto new chassis to extend their life cycle and provide safer apparatus for
personnel. Total Capit@utlay Reserve budgeted is $5380.

Total by Fund

Budget Summary
Fund 10 -
) . General
The Fiscal Year 2022 budget continues to be Fund

organized into the following Funds: Fund 30 - Debt

Service Fund
General (10)
Debt Service (30) Fund 80 - Capital

Capital Projects (70) Outlay Reserve Fund
Capital Outlay Reserve (80)

[t E et A e

The General Fund is organized functional units as
presented in the Districts Organization Chart and
into the following Divisions:

General Fund Divisions

Fire Operations Volunteer 0.6%

i 73.9%
Operations

Volunteer
Administration
Training
FirePrevention
Fleet & Facilities Fleet & Facilities

. Capital Outlay 5.8%
Capital Outlay 1.0%

Administration
14.1%

Training 2.7%

Prevention 1.8%

[ encl en A ot S i S ot St S ]

ThisadoptedFY 2022 budget has been developed for all District funds subject to the budget requirements of Oregon Stg
Budget Law, including the legal requirement for a balanced budget, meaning that totalrces/requirements meet
expenditures within each fund.

The District considers operating expenses to consist of personnel services, materials and services, capital outlay, and
service. This budget has beadoptedwith total operating expenses atlé,114,501a decrease of&76,153over the prior
year. Total budget appropriations for all funds E9§6501,431 which is an increasef $1,136,633or 6.2 percent over the
prior year budget. This reduction is primarily due to the loss of the Local Optioréxeryue and resulting layoffs in the
current fiscal year.
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MARION COUNTY FIRE D ISTRICT 1

Breakdown of significant revenues and expenditures:

FY 2022 Revenues ' Total

Beginning Fund Balance 6,206,000
Property Taxes (Current & Prior Years) 9,968,207
Ambulance Transport Billing 2,507,500
Other 822,724
Total Revenues $ 19,504,431
Personnel Services 9,612,900
Materials & Services 2,605,094
Capital Outlay 662,700
Debt Service 1,233,807
Contingency 635,250
Transfers 182,500
Reserved for Future Expenditures -

Unappropriated Ending Fund Balance 4,572,180
Total Expenditures $ 19,504,431

This budget has been prepared based on our permanent tax rate of $1.9045 per $1,000 of taxable assessed value, with
General Fund Locélption Levy of $0.59 per $1,000 of taxable assessed waldetl,178,000n taxassessment for Debt
Serviceas allowed by law.

This budget is conservative and attempts to meet our operational needs so that the District may continue to effectively
provideemergency response, and limited fire prevention services to our citizens, while remaining receptive to our financial
situation and the current local economic climate. The FY 2022 Budget adheres to all State of Oregon Budget Law
requirements and adopted tevant financial policies. | would like to thank all of those involved in the budget process and
extensive time commitments it demands to ensure a balanced budget, transparent process and quality Budget Document
for the citizens and guide for the Fire Dist.

Respectfully submitted,

Kyle G McMann

Kyle G McMann

Fire Chief/Budget Officer/Chief Financial Officer

Marion County Fire District #1

FY 202AdoptedAnnual Budget | Pagel6




MARION COUNTY FIRE D ISTRICT 1

This page is intentionally left blank

FY 202AdoptedAnnual Budget | Pagel7




Strategic Plan 2013023
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Goal 1

Optimize Training Opportunities for
Career and Volunteer Personnel

Goal 2
Improve Internal and External
Communication Communication and Enga

Issue 3
Community Outreach

Goal 4
Build on Relationships with
Community Partners

Goal 5
Maintain Financial
Sustainability
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MARION COUNTY FIRE D ISTRICT 1

Budget Overview

Budgeting Process
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MARION COUNTY FIRE D ISTRICT 1

CHAH dZRISG /I f SYRIFNJ

Date Action Responsible
January 2021 Recruit Budget Committee Members, if necessary Board of Directors
January 21, 2021 1 Appoint Budget Officer Board of Directors
9 Review Draft FY 2022 Budget Calendar
February 2021 Budget Priorities/Goal Setting Command Staff
February 18, 2021 1 Appoint Budget Committee Board of Directors
1 Adopt FY 2022 Budget Calendar
Februaryg May 2021 Prepare FY 2022 Proposed Budget Budget Officer
May 10, 2021 Budget Document distributed to Budget Committe BudgetOfficer
& available to public
May 10, 2021 Publish Public Notice of Budget Committee Meetii Staff
on websitec 15t Publication
May 13, 2021 Publish Public Notice of Budget Committee Meetit Staff
¢ 2" Publication (email notice to SJ 5/6/21)
May 20, 2021 Budget Committee Meeting #1 Budget Committee
17:30 at Brook€lassroom**
May 27, 2021 Budget Committee Meeting #2, if necessary Budget Committee
17:30 at Brooks Classroom*
June 10, 2021 Publish Financial Summary & Budget Hearing Noi Staff
(email notice to SJ 6/4/21)
June 17, 2021 Budget Public Hearing Board of Directors
18:00 at Brooks Classroom* § Adopt budget & make appropriations
1 Levy taxes by fund & categorize tax
By July 15, 2021 CAfS gA0GK ' aaSaaz2Nna h Budget Officer
1 LB50
1 Budget resolutions
1 Newlyapproved LOT or permanent rate ballot
measures
By September 30, 2021 File complete budget with County Clerk Budget Officer

*Budget Committee Meetings and Budget Hearing may be kigtdal via Zoom Conferencing based on COVID guidance
by the CDC/OHA/State of Oregon at time of meetings. If so, link to meeting will be published.
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Budget & Accounting Basis
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District Funds
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™

f Fund 10cGeneral Fund! OO2dzyia F2NJ FAYFYOAIlf 2LISNIGA2ya 2F GKS| 5A
costs not accounted for in other fun@sd considered a major fundThe primary revenue source comes from
property tax revenue and ambulance revenues. Expenelitare for the fire protection and ambulance services.

f Fund 30c Debt Service Fung! 8 SR (G2 | O02dzyd F2NJ GKS LI &YSyid i LINRYOA
debt. Property tax revenue is the primary revenue source.

1 Fund 70c Capital (BondFundc Originally used to account for the series 2009 & 2012 FO Bond monies and was fully
expended in 2017. In 2020, the fund reopened to account for the sale of property originally purchased with bond
monies. Expenses are for large capital needs oblistrict.

I Fund 80 Capital Outlay Reserve Fugdlsed to reserve resources for future capital outlay expenses. Primary
revenues are transfers from the General Fund.

5t@RlI e YIyl3aSySyid 2F (KS 0 dzk3 TlyEGha I WIOAR KNP gzEkK alheN® aaii NG /
YIyl3SNE P

FY 202AdoptedAnnual Budget | Page23




MARION COUNTY FIRE D ISTRICT 1

Di st FWicdke Financi al Overview
FY 2021
to
FY 2022
FY 2020 FY 2021 FY 2022 Percent
Description Actual Amended Budge| Adopted Budget| Change
RESOURCES
Beginning Fund Balance $ 6,110,360 $ 6,431,702 $ 6,206,000 -4%
Property Taxes $ 9,472,565 $ 7,560,000 $ 9,968,207 32%
Licenses & Permits $ 2,350 $ 5,000 $ 6,000 20%
Intergovernmental $ 131,844 $ 1,226,909 $ 424,624 -65%
Charges for Services $ 2,424,884 $ 2,673,000 $ 2,609,500 2%
Interest $ 137,250 $ 71,850 $ 25,000 -65%
Miscellaneous $ 817,915 $ 99,600 $ 82,600 -17%
Current Revenue $ 12,986,809 $ 11,636,359 $ 13,115,931 13%
Transfers In $ 669,363 $ 299,737 $ 182,500 -39%
TOTAL ALL RESOURGES 19,766,532 $ 18,367,798 $ 19,504,431 6%
REQUIREMENTS
Personnel Services $ 8,985,803 $ 9,984,463 $ 9,612,900 -4%
Materials & Services $ 2,393,840 $ 2,708,642 $ 2,605,094 -4%
Capital Outlay $ 301,111 $ 881,922 $ 662,700 -25%
Debt Service $ 940,137 $ 1,215,627 $ 1,233,807 1%
Operating Budget $ 12,620,889 $ 14,790,654 $ 14,114,501 -5%
Transfers Out $ 669,363 $ 299,737 $ 182,500
Non-Operating Budgets 669,363 $ 299,737 $ 182,500 -39%
Contingency $ 600,500 $ 635,250 6%
Ending Fund Balance $ 6,476,279 $ 2,676,907 $ 4,572,180 71%
TOTAL ALL REQUIREMENTS 19,766,532 $ 18,367,798 $ 19,504,431 6%

Changes to the FY 2021-22 Budget from Approved to Adopted
No Changes occurred from Proposed to Approved

Description

(@)

General Fund Beg. Balance was adjusted based on actual moderate spending during FY 2020-21, alc
increased EMS Billing and Ground Emergency Mgmt Transport (GEMT) collection.

?2) Raised General Fund transfer to Capital Reserve Fund due to increased GEMT collection.

(1)

(2)

648,200 (1) & (2)

Approved Adopted
2021-22 2021-22 Change
Fund 10 - General Fund
Resources
10-00-4000-00 Beginning Fund Balance $ 5,056,800 $ 5,750,000| $ 693,200 "
Requirements
10-99-7999-00 Transfer To Other Fund $ 137,500 $ 182,500| $ 45,000 i
10-99-9999-00 Unapp End Fund Balance $ 3,923,980 $ 4,572,180( $
Fund 80 - Capital Reserve Fund
Resources
80-00-4035-00 Transfer from Other Fund $ 137,500 $ 182,500| $ 45,000 "
Requirements
80-80-7055-00 App & Equipment Replacemen$ 490,000 $ 535,000| $ 45,0007
FY 202AdoptedAnnual Budget | Page24
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MARION COUNTY FIRE D ISTRICT 1

SUMMARY OF RESOURCES AND REQUIREMENTS BY FUND TYPE AND CATEGORY

FY 2022 Adopted Budget

Fund General Debt Service Capital Capital Reserve Totals
RESOURCES
EMS Billing $ 2,507,500 $ - $ $ - $ 2,507,500
Capital Firemed 36,000 - - 36,000
Property Taxes 8,837,900 1,130,307 - 9,968,207
MVA Billing 66,000 - - 66,000
Conflagration 290,000 - - 290,000
Grant Revenue 134,624 - - 134,624
Permits & Fees 6,000 - - 6,000
Property Leases 20,100 - - 20,100
Interest Income 25,000 - - 25,000
Miscellaneous Revenues 62,500 - - 62,500
Total Current Resources 11,985,624 1,130,307 - 13,115,931
Transfers In - - 182,500 182,500
Beginning Balance 5,056,800 103,500 352,500 5,512,800
TOTAL RESOURCES $ 17,042,424 $ 1,233,807 $ $ 535,000 $ 18,811,231
REQUIREMENTS
Personnel $ 9,612,900 $ - % $ - $ 9,612,900
Materials & Services 2,605,094 - - 2,605,094
Capital Outlay 127,700 - 535,000 662,700
Transfers Out 182,500 - - 182,500
Debt Service - 1,233,807 - 1,233,807
Contingency 635,250 - - 635,250
Reserve EFB - - - -
Unappropriated EFB 4,572,180 - - 4,572,180
TOTAL REQUIREMENTS |$ 17,735,624 $ 1,233,807 $ $ 535,000 $ 19,504,431
Financial Ratios
Fund/Ratio Description General Debt Service Capital Capital Reserve Totals
Property taxes as a
percentage of the total fund
type 51.86% 91.61% 0.00% 0.00% 52.99%
Current resources as a
percentage of Personnel
and Materials & Services 98.10% 0.00% 0.00% 0.00% 107.35%
Personnel as a percentagg
of the total fund type 54.20% 0.00% 0.00% 0.00% 49.29%
Personnel and Materials &
Services as a percentage
the total fund type 68.89% 0.00% 0.00% 0.00% 62.64%
Capital as a percentage of
the total fund 0.72% 0.00% 0.00% 100.00% 3.40%
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General Fund Fund 10

ResourcegRevenud
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Onetime sources ofesources/revenue include:
1 LYGSNH2OSNYYSyGlrft NBGSydzS
f DN}Xyd Fél NRaA

¢KS fFNBSAG L2 NIA208EP 26N DigidzSeviésahe Blowiy NBpPErty taxes:

Permanent Rate $1.9045/$1000
Local Option Levy (5 year tertveginning FY 2022) $0.5900/$1,000
Debt Service (2008 General Obligation Bonds) $0.300.33/$1,000 (Fluctuates)

(ExpiringFY2022 & 2023
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District Assessed Value
4.2%
5.00% ° 4.0% s 8%
. 0

4.00% 2.75% 2.75%
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FY 2019 FY 2020 FY 2021
Budgeted H Actual
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