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Marion County Fire District No. 

1 received the Government 

Finance Officers Association 

(GFOA) Distinguished Budget 

Presentation Award for FY 

2021. 

 

 

The District has received the 

award for 2 years: 

 

FY 2020 

 

FY 2021 

 

 

.¦5D9¢ !²!w5 

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award to Marion 

County Fire District #1, Salem, Oregon for its annual budget for the fiscal year beginning July 1, 2020. In order to 

receive this award, a governmental unit must publish a budget document that meets program criteria as a policy 

document, as an operations guide, as a financial plan and as a communication medium. The award is valid for a period 

of one year only. We believe the FY 2022 budget continues to conform to the program requirements, and therefore 

will be submitting it to GFOA to determine its eligibility for another award in FY 2022. 
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Introduction of Members 
 

.h!w5 hC 5Lw9/¢hw{  

¢ŜǊƳ 9ȄǇƛǊŜǎ 

aƛƪŜ ²ŜƭǘŜǊ π tǊŜǎƛŘŜƴǘ      лсκолκнлнм 

{ǳŜ /ǳǊǘƘǎ ς {ŜŎǊŜǘŀǊȅκ¢ǊŜŀǎǳǊŜǊ     лсκолκнлно 

aƛƪŜ .ŀǳŜǊ ς 5ƛǊŜŎǘƻǊ       лсκолκнлнм 

WŜŦŦ IŀǊǘ ς 5ƛǊŜŎǘƻǊ       лсκолκнлнм 

Wƻƴ {ǘǳŜǾŜ π 5ƛǊŜŎǘƻǊ      лсκолκнлнм 

         

.¦5D9¢ /haaL¢¢99 

¢ŜǊƳ 9ȄǇƛǊŜǎ 

Wǳƭƛƻ vǳŜǾŜŘƻ π tƻǎƛǘƛƻƴ Ім      мнκомκнлнм 

YŜƴ aƻǊƛƴ π tƻǎƛǘƛƻƴ Ін      мнκомκнлно 

YŜǾƛƴ 5ŀǾƛŘǎƻƴ π tƻǎƛǘƛƻƴ Іо      мнκомκнлно 

WƛƳ DƻƻŘǿƛƴ π tƻǎƛǘƛƻƴ Іп      мнκомκнлнм 

{ǘŜǾŜ Iƻǿǘƻƴ π tƻǎƛǘƛƻƴ Ір      мнκомκнлнм 

  

CLw9 5L{¢wL/¢ .¦5D9¢ {¢!CC 

 YȅƭŜ aŎaŀƴƴ π CƛǊŜ /ƘƛŜŦκ/ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊ 

 wƻƴ [ŜŜ ς 5ŜǇǳǘȅ CƛǊŜ /ƘƛŜŦ 

!ƴƴŀ YǊŀŜƳŜǊ π /ƘƛŜŦ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ hŦŦƛŎŜǊ 

 /Ǌȅǎǘŀƭ ²ƻƻƭŘǊƛŘƎŜ ς CƛƴŀƴŎƛŀƭ !ƴŀƭȅǎǘ 

!ƴƛǘŀ 5Ŝ±ƛƭƭƛŜǊǎ π CƛƴŀƴŎŜ ϧ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ {ŜǊǾƛŎŜǎ {ǇŜŎƛŀƭƛǎǘ 

 tŀǳƭŀ {ƳƛǘƘ ς CƛǊŜ aŀǊǎƘŀƭ 

 aŀǊƪ .ƧƻǊƪƭǳƴŘ ς .ŀǘǘŀƭƛƻƴ /ƘƛŜŦ 

 YǊƛǎ .ƻȅŜǊ ς .ŀǘǘŀƭƛƻƴ /ƘƛŜŦ 
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Mission & Vision 
 

aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ 

όhǳǊ tǳǊǇƻǎŜ ŦƻǊ 9ȄƛǎǘƛƴƎύ 

¢ƻ ƳŀƪŜ ŀ ǇƻǎƛǘƛǾŜ ŘƛŦŦŜǊŜƴŎŜ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǘȅΦ 

²Ŝ ŀŎŎƻƳǇƭƛǎƘ ƻǳǊ Ƴƛǎǎƛƻƴ ǘƘǊƻǳƎƘΥ 

мΦ wŀǇƛŘ wŜǎǇƻƴǎŜ 

нΦ ¢ŀƪƛƴƎ !ǇǇǊƻǇǊƛŀǘŜ !Ŏǘƛƻƴ 

оΦ tǊƻŘǳŎƛƴƎ ŀ .ŜƴŜŦƛŎƛŀƭ wŜǎǳƭǘ 

 

 

 

±ƛǎƛƻƴ {ǘŀǘŜƳŜƴǘ 

ό²Ƙŀǘ ǿŜ Ŏƻƴǎǘŀƴǘƭȅ ǎǘǊƛǾŜ ǘƻ ōŜύ 

¢ƻ ōŜ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ǿƘƛŎƘ ƛǎ ƪƴƻǿƴ ŀƴŘ ǘǊǳǎǘŜŘ ōȅ ƻǳǊ ŎƻƳƳǳƴƛǘȅΣ ǊŜǎǇŜŎǘŜŘ ōȅ ƻǳǊ ǇŜŜǊǎ ŀƴŘ  

ǳƴƛǘŜŘ ƛƴ ǘƘŜ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘ ƻŦ ƻǳǊ ƳƛǎǎƛƻƴΦ 

  

  

 

¢ƘŜ CƛǾŜ .ŀǎƛŎ wǳƭŜǎ 

ό²ƛǘƘƛƴ ƻǳǊ hǊƎŀƴƛȊŀǘƛƻƴΣ ǘƘŜǊŜ ŀǊŜ CƛǾŜ .ŀǎƛŎ wǳƭŜǎΣ ǿƘƛŎƘ ŜǾŜǊȅ ƳŜƳōŜǊ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ƪƴƻǿ  

ŀƴŘ ŎƻƴǎƛǎǘŜƴǘƭȅ ǇǊŀŎǘƛŎŜύ 

 

wǳƭŜ bƻΦ мΥ  5ƻ ²Ƙŀǘ ƛǎ wƛƎƘǘΦ 

wǳƭŜ bƻΦ нΥ  5ƻ ¸ƻǳǊ .ŜǎǘΦ 

wǳƭŜ bƻΦ оΥ  ¢ǊŜŀǘ hǘƘŜǊǎ ǿƛǘƘ 5ƛƎƴƛǘȅΣ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ wŜǎǇŜŎǘΦ 

wǳƭŜ bƻΦ пΥ  [ŜŀǾŜ ǘƘŜ {ƛǘǳŀǘƛƻƴ .ŜǘǘŜǊ ǘƘŀƴ ǘƘŜ ²ŀȅ ̧ƻǳ CƻǳƴŘ LǘΦ 

wǳƭŜ bƻΦ рΥ  IŜƭǇ hǘƘŜǊ aŜƳōŜǊǎ ǘƻ ōŜ {ǳŎŎŜǎǎŦǳƭΦ 
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Fire District Overview 
 

Marion County Fire District No 1 
 

aŀǊƛƻƴ /ƻǳƴǘȅ CƛǊŜ 5ƛǎǘǊƛŎǘ bƻΦм ό5ƛǎǘǊƛŎǘύ ƻǇŜǊŀǘŜǎ ŀǎ ŀ {ǇŜŎƛŀƭ {ŜǊǾƛŎŜ 5ƛǎǘǊƛŎǘ ǳƴŘŜǊ hǊŜƎƻƴ wŜǾƛǎŜŘ {ǘŀǘǳǘŜ /ƘŀǇǘŜǊ птуΣ 

ƴƻǘ ŎƻƴƴŜŎǘŜŘ ǘƻ ŀƴȅ /ƛǘȅ ƻǊ /ƻǳƴǘȅ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ƛǎ ƳŀƴŀƎŜŘ ōȅ ŀ ŦƛǾŜπƳŜƳōŜǊ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΣ ŎƻƳǇǊƛǎŜŘ ƻŦ 

ǊŜǎƛŘŜƴǘǎ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΦ ¢ƘŜ .ƻŀǊŘ ƘƛǊŜǎ ǘƘŜ CƛǊŜ /ƘƛŜŦ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ŘŀȅπǘƻπŘŀȅ ƻǇŜǊŀǘƛƻƴǎ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΦ 

¢ƘŜ 5ƛǎǘǊƛŎǘ ǎǘŀǊǘŜŘ ŀǎ ŀ ǎƛƴƎƭŜ ǾƻƭǳƴǘŜŜǊ ǎǘŀǘƛƻƴ όCƻǳǊ /ƻǊƴŜǊǎ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘύ ƛƴ мфофΦ ¢Ƙŀǘ ǾƻƭǳƴǘŜŜǊ ǎǘŀǘƛƻƴ ƳŜǊƎŜŘ 

ǿƛǘƘ ǘƘŜ .Ǌƻƻƪǎ wǳǊŀƭ CƛǊŜ 5ƛǎǘǊƛŎǘ ƛƴ мфсуΣ ŎǊŜŀǘƛƴƎ aŀǊƛƻƴ /ƻǳƴǘȅ CƛǊŜ 5ƛǎǘǊƛŎǘ bƻΦмΦ {ƛƴŎŜ ǘƘŀǘ ǘƛƳŜΣ ƛǘ Ƙŀǎ ƎǊƻǿƴ ǘƻ ƛƴŎƭǳŘŜ 

ǎǘŀǘƛƻƴǎ ŀǘ CƻǳǊ /ƻǊƴŜǊǎΣ aƛŘŘƭŜ DǊƻǾŜΣ tǊŀǘǳƳΣ aŀŎƭŜŀȅΣ .ǊƻƻƪǎΣ /ƭŜŀǊ [ŀƪŜΣ [ŀōƛǎƘ /ŜƴǘŜǊΣ ŀƴŘ ǘƘŜ /ƘŜƳŜƪŜǘŀ /ƻƭƭŜƎŜ 

CƛǊŜ {ǘŀǘƛƻƴΦ  

¢ƘŜ 5ƛǎǘǊƛŎǘ Ƙŀǎ пу ŦǳƭƭπǘƛƳŜ ŀƴŘ н ǇŀǊǘπǘƛƳŜ ŜƳǇƭƻȅŜŜǎΣ ŀƴŘ рф ǾƻƭǳƴǘŜŜǊǎ ŀǎ ƻŦ !ǇǊƛƭ нлнмΦ ¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ hǊƎŀƴƛȊŀǘƛƻƴŀƭ 

/ƘŀǊǘ ƛǎ ƴƻǘŜŘ ƻƴ ǇŀƎŜ сΦ CƛǊŜΣ wŜǎŎǳŜΣ ŀƴŘ 9ƳŜǊƎŜƴŎȅ aŜŘƛŎŀƭ {ŜǊǾƛŎŜǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ŦǊƻƳ с ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ у ǎǘŀǘƛƻƴǎΦ 

     

 

 

 

 

   
 

  

aƛŘŘƭŜ DǊƻǾŜΣ {ǘŀǘƛƻƴ Ін 

 

CƻǳǊ /ƻǊƴŜǊǎΣ {ǘŀǘƛƻƴ Ім tǊŀǘǳƳΣ {ǘŀǘƛƻƴ Іо 

 

aŀŎƭŜŀȅΣ {ǘŀǘƛƻƴ Іп 
ό/ǳǊǊŜƴǘ 

 

.ǊƻƻƪǎΣ {ǘŀǘƛƻƴ Ір 

 

/ƭŜŀǊ [ŀƪŜΣ {ǘŀǘƛƻƴ Іс 

 

[ŀōƛǎƘ /ŜƴǘŜǊΣ 

{ǘŀǘƛƻƴ Іт 

/ƘŜƳŜƪŜǘŀΣ 

{ǘŀǘƛƻƴ Іу 
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Population / Service Area 
 

¢ƘŜ 5ƛǎǘǊƛŎǘ ǎŜǊǾŜǎ ŀ ǇƻǇǳƭŀǘƛƻƴ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ рлΣллл ǊŜǎƛŘŜƴǘǎ ƛƴ ŀƴ ул ǎǉǳŀǊŜ ƳƛƭŜ ǎŜǊǾƛŎŜ ŀǊŜŀΦ ¢ƘŜ 5ƛǎǘǊƛŎǘ ǎŜǊǾŜǎ ǘƘŜ 

ŎƻƳƳǳƴƛǘƛŜǎ ƻŦ CƻǳǊ /ƻǊƴŜǊǎΣ aƛŘŘƭŜ DǊƻǾŜΣ tǊŀǘǳƳΣ aŀŎƭŜŀȅΣ .ǊƻƻƪǎΣ /ƭŜŀǊ [ŀƪŜΣ [ŀōƛǎƘ /ŜƴǘŜǊ ŀƴŘ /ƘŜƳŜƪŜǘŀΦ 

 

 

       *Stations 4 and 7 are currently closed due to budget cuts and lack of community volunteers. 
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Organizational Chart (as of Mar 2021) 

 

 

 

 

Multi-Service District 

 

aŀǊƛƻƴ /ƻǳƴǘȅ CƛǊŜ 5ƛǎǘǊƛŎǘ bƻΦм ǇǊƻǾƛŘŜǎ ƴǳƳŜǊƻǳǎ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΤ ǘƘŜǎŜ ƛƴŎƭǳŘŜΥ 

¶ CƛǊŜ {ǳǇǇǊŜǎǎƛƻƴ 

¶ 9ƳŜǊƎŜƴŎȅ aŜŘƛŎŀƭ {ŜǊǾƛŎŜǎκ!ŘǾŀƴŎŜŘ [ƛŦŜ {ǳǇǇƻǊǘ !ƳōǳƭŀƴŎŜ ¢ǊŀƴǎǇƻǊǘ 

¶ wŜǎŎǳŜκ9ȄǘǊƛŎŀǘƛƻƴ 

¶ CƛǊŜ tǊŜǾŜƴǘƛƻƴ 

¶ tǳōƭƛŎ CƛǊŜ {ŀŦŜǘȅ 9ŘǳŎŀǘƛƻƴ 

¶ /ƻƳƳǳƴƛǘȅ hǳǘǊŜŀŎƘ 

  

ORGANIZATIONAL CHART
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Top 10 Taxpayers 

 
2020 - 2021 Measure 5 Taxable Value: $5,573,260,213 

2020 ς 2021 Measure 5 Assessed Value: $3,482,615,544 

Source:  Marion County Assessorôs Office 

2020-2021 Top 10 Taxpayers M50 Assessed Value Total Tax 

Portland General Electric Co $69,659,000 $935,940 
Meadowlawn Properties $21,651,897 $366,847 
Comcast Corporation $22,001,000 $311,935 
Covanta Marion Inc $22,572,620 $241,082 
Wells-Brown LLC $13,637,490 $234,889 
Northwest Natural Gas Co $14,771,000 $205,333 
Evergreen Plaza Group LLC $12,538,450 $187,412 
Shea-One LLC $11,862,850 $177,394 
Willamette Estates-II LLC $9,823,020 $167,607 
Willamette Estates-I LLC $9,745,390 $164,132 

                     

                

        



 

FY 2022 Adopted Annual Budget      | P a g e 8 

 

MARION COUNTY FIRE D ISTRICT 1  

Agency Comparison 

 
{ŜǾŜƴ ǎƛƳƛƭŀǊ ŦƛǊŜ ŀƎŜƴŎƛŜǎ ŀǊŜ ǳǎŜŘ ŦƻǊ ŎƻƳǇŀǊƛǎƻƴ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΥ  WŀŎƪǎƻƴ /ƻǳƴǘȅ CƛǊŜ 5ƛǎǘǊƛŎǘ ІоΣ wŜŘƳƻƴŘ CƛǊŜ ϧ wŜǎŎǳŜΣ 

YŜƛȊŜǊ CƛǊŜ 5ƛǎǘǊƛŎǘΣ [Ŝōŀƴƻƴ CƛǊŜ 5ƛǎǘǊƛŎǘΣ ²ƻƻŘōǳǊƴ CƛǊŜ 5ƛǎǘǊƛŎǘΣ YƭŀƳŀǘƘ /ƻǳƴǘȅ CƛǊŜ 5ƛǎǘǊƛŎǘ bƻΦ мΣ ŀƴŘ 5ƻǳƎƭŀǎ /ƻǳƴǘȅ 

CƛǊŜ 5ƛǎǘǊƛŎǘ bƻΦ нΦ  
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Budget Message 
 

Dear Budget Committee Members and Citizens: 

I am pleased to present to you the Fiscal Year (FY) 2022 adopted budget for  Marion County Fire District #1 (District). The 

ōǳŘƎŜǘ Ƙŀǎ ōŜŜƴ ǇǊŜǇŀǊŜŘ ŦƻǊ ȅƻǳǊ ǊŜǾƛŜǿ ŀƴŘ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǾƛǎƛƻƴΣ ƳƛǎǎƛƻƴΣ ŀƴŘ ŦƛǾŜ ōŀǎƛŎ 

rules along with the core tenants of our Strategic Goals. 

In addition, it is prepared in compliance with Oregon Budget Law and generally accepted accounting principles (GAAP). This 

budget is intended to serve as a financial plan, policy document, communications device, and operations guide while being 

fiscally responsible with revenues we receive, and providing the best services that align with our mission, vision and value 

statements. The FY 2022 Adopted Budget utilizes the best data analysis projections available and final adjustments were 

within the allowable 10% limit per Oregon Budget Law from the proposed budget. 

The mission of the District is to be an organization, which is known and trusted by our community, respected by our peers 

and united in the accomplishment of our mission. The vision for the District is to make a positive difference in our 

community. We accomplish this by (1) Rapid Response (2) Take Appropriate Action and (3) Producing a Beneficial Result. 

Within our Organization, there are Five Basic Rules, which every member is required to know and consistently practice: 

¶ Do What is Right 

¶ Do Your Best 

¶ Treat Others with Dignity, Understanding and Respect 

¶ Leave the Situation Better than the Way you Found it 

¶ Help Other Members to be Successful 

 

This budget supports the Issues and Goals identified in our 2018-2023 Strategic Plan. In 2017, the District completed a 

community-based strategic planning session with an outcome of a new five-year strategic plan that will continue to keep 

the organization focused and drive future budget and planning processes. 

The Strategic Plan identifies five strategic goals that are designed to focus the efforts of the organization on achieving the 

vision.  

1. Optimize training opportunities for career & volunteer personnel 

2. Improve and maintain internal & external communications and engagements 

3. Plan for staffing deployment, recruitment, retention and succession  

4. Develop and strengthen collaborative strategic partnerships. 

5. Ensure sustainability and survivability of service delivery by efficient use finances 

The five goals have a number of objectives, which defines what needs to be accomplished in order to meet that goal and 

achieve our desired outcomes. The objectives are measured by a series of performance measures that have completion 

due dates identified. The District Steering reviews the outcomes of the tasks, objectives, and goals and reports on those 

outcomes to the organization. A quarterly and annual performance report is presented to the Board of Directors. The 

Strategic Plan is a dynamic working document that ensures the members of our District and those in the communities we 

serve where our focus is. 

 

https://www.mcfd1.com/file/MCFD1-Strategic-Plan-Resource-Appendix_FINAL_6-19-18.pdf
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FY 2021 Year in Review 

Over the past year, the District had several accomplishments, some of which we would like to highlight. 

¶ Remounted one 1995 Water Tender onto a new chassis, at significant savings versus new purchase 

¶ Remounted two 2014 Ambulances onto a new chassis, at significant savings versus new purchase 

¶ Awarded the GFOA Budget Presentation for the FY 2021 budget 

¶ Achieved a clean audit, with no findings, for the fiscal year ending June 30, 2020 

¶ 5 year, $0.59/$1,000 Local Option Levy passage by voters to fund 1 dedicated 3 person Engine Company in service. 

This follows two defeated Levy referrals in May and November 2020. 

 

Economic Factors and Long-Range Financial Planning 

The District has made several key assumptions based on information from the local external 

environment and economic and historical forecasts in developing the budget as well as the long-

range financial forecast. We remain focused on monitoring the external environment throughout 

the budgetary process given the impact economic changes will have on our ability to provide 

necessary services at current levels.  

¶ Assessed property valuation is projected to increase modestly. We have forecasted a 2.5 

percent assessed valuation growth for FY 2022. The economy has been modestly growing 

in the local area; however, most of this growth is outside of the Fire District, so very little 

new growth in construction occurs within its boundaries. 

 

¶ Call volume for the District increased 1.1 percent in 2020 compared to a large 10.6 percent 

increase in 2019. The five-year average reflects a 5.7 percent increase for all incidents. For 

the period of March 2020 to March 2021, call volume has increased over 18 percent. The 

Four Corners and Jan Ree/Hayesville areas within the Urban Growth Boundary remains to 

ōŜ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ōǳǎƛŜǎǘ ǎŜǊǾƛŎŜ ŀǊŜŀ ǿƛǘƘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ср ǇŜǊŎŜƴǘ ƻŦ 5ƛǎǘǊƛŎǘ ƛƴŎƛŘŜƴǘǎ 

occurring in these areas. 

 

¶ COVID-19 and the resulting local economic struggles is impacting the area in terms of 

unemployment and under employment as well as increasing demands for service.  

 

¶ Oregon PERS Pension costs continue to impact the budget and resources available to 

provide services for the District residents. Additional employer rate increases are in place 

for the 2021-2023 biennium as well as planned increases in 2025. These are out of the 

5ƛǎǘǊƛŎǘΩǎ ŎƻƴǘǊƻƭΣ ŀƴŘ ǘƘŜ 5ƛǎǘǊƛŎǘ ŎƻƴǘƛƴǳŜǎ ǘƻ ŦƻǊŜŎŀǎǘ ǘƘŜ ƛƳǇŀŎǘǎ ƭƻƴƎ ǘŜǊƳΦ 

FY 2022 

¶ Medical calls continue to be the dominate type of incident to which the District responds. This category of 

response continues to increase based on the socioeconomic environment, changing demographics, and changes 

in the national healthcare system. The Ground Emergency Medical Transport (GEMT) reimbursement program has 

been a bright spot of additional revenue to increase reimbursement costs, however continues to fall short of the 

full cost of service. 

 

2020  
Call 

Volume 

8,118 

Fire Calls 

151 

EMS 

5,686 

Other 

2,281 
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¶ Taxpayers continue to expect the District to operate within its means, and with a balanced budget. The community 

expects transparency, effective and efficient delivery of fire and EMS services. 

¶ The FY 2022 budgetary priority is firefighter safety through communications infrastructure and annual medical 

physicals to ensure reliant communication methods with safe and healthy personnel. 

¶ With the loss of $2.4 million in annual revenue resulting from the defeat of the Local Option Levy in FY 2021, the 

impacts will be seen in the FY 2022 budget. The passage of the May 2021 Local Option Levy will allow for rehiring 

of 9 personnel to staff 1 dedicated engine company. However, the lost revenue decreased the ending-fund balance 

and long-term sustainability, requiring a line of credit to be established to fund District operations before current 

year property taxes are received in November 2022. 

The District remains committed to long range financial planning as a tool to meet strategic goals and guide decision making, 

maintain expenditures at levels that balance with operating revenues, and to determine the impact of various deployment 

scenarios related to meeting the increasing demands for service. With this financial planning commitment, the District has 

set itself up to manage these scenarios and prepare for future challenges and opportunities. 

Property Tax Analysis and Potential Impacts 

¢ƘŜ 5ƛǎǘǊƛŎǘ ŜȄǇŜǊƛŜƴŎŜŘ ǘƻǘŀƭ ŀǎǎŜǎǎŜŘ Ǿŀƭǳŀǘƛƻƴ ό!±ύ ƎǊƻǿǘƘ ƻŦ оΦу ǇŜǊŎŜƴǘ ŦƻǊ C¸ нлнмΦ ¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ ŦƛƴŀƴŎƛŀƭ ŦƻǊŜŎŀǎǘ 

for FY 2022 and beyond includes continued modest, but reduced increases in the growth rate of assessed value. Based on 

this conservative growth assumption and limited new construction within the residential and commercial areas of the 

District, this budget reflects a very conservative and limited 2.5 percent increase for the next couple of years. 

Summary of Revenue and Expenditures / Major Budgetary Items 

General Fund (Fund 10) 

Revenue 

This adopted budget reflects $8,647,400 in property tax revenue, an increase of 36.2 percent or $2,297,400. It is important 

to also rely on the assessed value of the District, which is estimated to increase at a conservative 2.5 percent per 

consultation with the Marion County Assessor. This is due to very limited new property improvement growth within the 

District and majority of the District comprised of rural agricultural land. When comparing one FY to another, when 

comparing adopted amounts for the new FY 2022, the comparison to actual for FY 2021 which is why it is important to 

explain when comparing net revenue changes.  Current year taxes are calculated at our permanent tax rate of $1.9045 per 

$1,000 of assessed value with a 97.5 percent collection rate. Property tax revenues are predominately derived from 

residential property, and some commercial property within the District. Prior year taxes are budgeted at $190,500. All 

property taxes combined account for 73.7 ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƻǇŜǊŀǘƛƴƎ ǊŜǾŜƴǳŜΦ 

Ambulance transport revenue is estimated at $2,507,500, a decrease of 1.8 percent or $45,000. This is due to decreased 

transport reimbursement from insurers.  

Beginning fund balance is estimated at $5,750,000, an increase of about 1.8 percent or $100,000. This is mainly due to 

unanticipated GEMT revenue.  

The District considers operating revenue to consist of property tax, ambulance transport revenue, interest income, fees for 

service, intergovernmental revenue, and proceeds from grants. Total General Fund operating revenue for FY 2022 fiscal 

year is budgeted at $11,985,624. Overall, adopted General Fund resources total $17,735,624, this is a 9 percent increase 

over the FY 2021 amended budget. 
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Personnel Services 

This adopted budget reflects an overall decrease in Personnel Services of 3.7 percent or $371,563 from what was budgeted 

in the prior year. The District ratified a financial MOU in 2020 and new two-year labor agreement with the Marion County 

Professional Firefighters (IAFF) Local 2557 for the period July 1, 2021 through June 30, 2023. Positions that are represented 

include Captain, Training Captain, Engineer, Firefighter, and Engineer/Facility Maintenance. This budget, within personnel 

services, reflects a 0 percent cost of living adjustment for both represented and non-represented employees. 

PERSONNEL: During FY 2020, due to the loss of the local option levy revenue, a financial MOU was agreed to with IAFF 

L2557 that included reductions in the Health Reimbursement Account (HRA) contributions by the District, zero percent cost 

of living adjustment and mandatory unpaid furlough days, and employee medical insurance premium cost sharing; which 

were also implemented for non-represented employees. In addition, 11 personnel were laid off, including a Battalion Chief, 

three Single Role Paramedics and seven Firefighters, plus one Firefighter position was eliminated following a retirement. 

²ƛǘƘ ǘƘŜ ǇŀǎǎŀƎŜ ƻŦ ǘƘŜ [ƻŎŀƭ hǇǘƛƻƴ [ŜǾȅ ƻƴ aŀȅ муΣ нлнмΣ ф C¢9Ωǎ ǿƛƭƭ ōŜ ǊŜ-hired to staff 1 dedicated engine company in 

addition to the current swing companies. 

This budget reflects a full year of salary and benefits for all funded positions. 

PERS: This budget year the District will again receive an employer contribution rate adjustment into the Public Employees 

Retirement System (PERS). Employer rates are set by the PERS Board every two years and are based on a system-wide 

actuarial valuation that accounts for all costs, liabilities, rates of interest, and other factors to ensure System sustainability. 

! Ǿŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘ ƛǎ ƻƴƭȅ ŀƴ ŜǎǘƛƳŀǘŜ ƻŦ ǘƘŜ {ȅǎǘŜƳΩǎ ŦƛƴŀƴŎƛŀƭ ŎƻƴŘƛǘƛƻƴ as of a single date. The valuation period that 

establishes rates effective July 1, 2021 through June 30, 2023 is from years 2018-2019 (the December 31, 2019 valuation). 

The rate increases are mainly due to the system-wide earnings lower than the assumed 7.2 percent rate of return. The 

economic downturn due to COVID-19 Pandemic coupled by stock market losses will continue to put stress on the PERS 

system-wide sustainably, which will extrapolate to higher employer rate costs in the future. 

The current rate for all members in the PERS tier one and tier two groups (employees with established membership prior 

to 2003) is 33.99 percent of payroll. Rates for firefighters in the tier three (OPSRP) group (employees with established 

membership after August 29, 2003) is 26.51 percent of payroll and current rates for general service members in the OPSRP 

group is 21.88 percent of payroll. The new 2021-2023 rate for all members in the PERS tier one and tier two groups is 32.92 

percent of payroll. Rates for firefighters in the tier three (OPSRP) group is 27.98 percent of payroll and rates for general 

service members in the OPSRP group is 23.62 percent of payroll. 

The total budgeted PERS expense is $1,728,240, or an increase of 5.1 percent or $83,240. Of total personnel, about 44 

percent are in the Tier 1 and 2 group, 55 percent are in the OPSRP firefighter group, and 1 percent are in the OPSRP general 

service group. 

HEALTH INSURANCE: The District provides a medical and dental insurance plan for its full and part-time employees with a 

required employee cost share of 7 percent. In addition, an HRA-VEBA Health Reimbursement Plan is provided in which the 

District contributes a fixed amount for all employees based on family tier status. The budgeted HRA-VEBA contribution 

expense is $154,270. 

Renewal rates for the health insurance plan effective July 1, 2021 to June 30, 2022 represents a net zero overall rate hold 

through the OFCA/SDIS Group Plan.  The total budgeted health insurance expense is $1,133,100. 
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WORKERS COMPENSATION INSURANCE: This is required to provide Workers Compensation Insurance to all employees and 

also provides this insurance to Volunteers and Board Members. Rates are increasing for FY 2022 based on District recent 

historical claims, insurance market adjustments and rate modifications. The total budgeted workers compensation 

insurance expense is $135,700.  

Materials and Services 

This adopted budget reflects a modest decrease in Materials and Services of 3.82 percent or $103,548 from the prior fiscal 

year. Noteworthy projects budgeted include improving our emergency response communication platforms, replacing 

personal protective equipment including scheduled replacement of structural turnouts, and continuing baseline required 

maintenance of equipment, fleet apparatus and District facilities. Total Materials and Services budgeted is $2,605,094 

which is 21.1 percent of General Fund operating expense. 

Capital Outlay  

This adopted budget reflects a modest increase in Capital Outlay expenditures of 10.5 percent or $12,183 from the prior 

fiscal year. While this amount does not cover all of the Capital needs of the District that are needed, noteworthy projects 

budgeted include replacement portable and mobile radios to handle dual/tri band capabilities, Brooks radio tower 

replacement and move, and radio repeaters in front-line apparatus. Total Capital Outlay budget is $127,700.  

Contingency 

The District has a financial policy that Operating Contingency will be no less than five percent of budgeted Personnel 

Services and Materials & Services. This also aligns with GFOA Best Practices Guidelines.  This budget has allocated $635,250 

in contingency. 

Ending Fund Balance 

The District has a finŀƴŎƛŀƭ ǇƻƭƛŎȅ ǘƘŀǘ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘΩǎ ¦ƴŀǇǇǊƻǇǊƛŀǘŜŘ 9ƴŘƛƴƎ CǳƴŘ .ŀƭŀƴŎŜ ό¦9C.ύ ǿƛƭƭ ōŜ о ƳƻƴǘƘǎ ƻŦ 

the personnel services budgeted amount. Ensuring adequate levels of minimum ending fund balance along with monthly 

ambulance transport revenue contributes to fiscal sustainability in order to meet operating requirements before receipt of 

the large portion of yearly property taxes. This budget has allocated $4,572,180 in ending fund balance. 

 

Debt Service (Fund 30) 

This adopted budget represents the fourteenth year of a financing agreement with US Bank and Bank of America and 

provides for a total principal and interest payments of $1,233,807. The term of this issuance is sixteen years with final 

payment scheduled for June 15, 2024. New debt was issued in $5 million sets in years 2008 and 2009 to fund construction 

of the Four Corners Station, front line fire engines, and ambulances through full faith and credit obligations with US Bank 

and Bank of America. This budget has $1,233,807 allocated in principle and interest payments to pay off the 2008 issuance 

and pre-pay and pay off the 2009 issuance. This would then leave the District with no outstanding bonding indebtedness.  
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Capital Projects (Fund 70) 

This fund was utilized for the proceeds of the 2008 and 2009 bond issuances for large capital outlay projects. This fund will 

be fully expended at the end of FY 2021 and there are no budgeted amounts for FY 2022. 

 

Capital Outlay Reserve (Fund 80) 

This fund is utilized to set aside funds for larger Capital Outlay projects in coordination or in-lieu of bond indebtedness. The 

adopted budget includes a transfer of $182,500 from the General Fund. Anticipated expenditures for FY 2022 include 

remounting of two 1995 GMC water tenders onto new chassis to extend their life cycle and provide safer apparatus for 

personnel. Total Capital Outlay Reserve budgeted is $535,000. 

 

Budget Summary 

The Fiscal Year 2022 budget continues to be 

organized into the following Funds: 

ü General (10) 

ü Debt Service (30) 

ü Capital Projects (70) 

ü Capital Outlay Reserve (80) 

 

The General Fund is organized functional units as 

presented in the Districts Organization Chart and 

into the following Divisions:  

ü Operations 

ü Volunteer 

ü Administration 

ü Training 

ü Fire Prevention 

ü Fleet & Facilities 

ü Capital Outlay 

 
This adopted FY 2022 budget has been developed for all District funds subject to the budget requirements of Oregon State 

Budget Law, including the legal requirement for a balanced budget, meaning that total resources/requirements meet 

expenditures within each fund. 

The District considers operating expenses to consist of personnel services, materials and services, capital outlay, and debt 

service. This budget has been adopted with total operating expenses at $14,114,501 a decrease of $676,153 over the prior 

year. Total budget appropriations for all funds is $19,501,431, which is an increase of $1,136,633 or 6.2 percent over the 

prior year budget. This reduction is primarily due to the loss of the Local Option Levy revenue and resulting layoffs in the 

current fiscal year. 
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Breakdown of significant revenues and expenditures: 

 

 

This budget has been prepared based on our permanent tax rate of $1.9045 per $1,000 of taxable assessed value, with a 

General Fund Local Option Levy of $0.59 per $1,000 of taxable assessed value and $1,178,000 in tax assessment for Debt 

Service, as allowed by law. 

 

This budget is conservative and attempts to meet our operational needs so that the District may continue to effectively 

provide emergency response, and limited fire prevention services to our citizens, while remaining receptive to our financial 

situation and the current local economic climate. The FY 2022 Budget adheres to all State of Oregon Budget Law 

requirements and adopted relevant financial policies. I would like to thank all of those involved in the budget process and 

extensive time commitments it demands to ensure a balanced budget, transparent process and quality Budget Document 

for the citizens and guide for the Fire District.  

Respectfully submitted, 

Kyle G McMann 

Kyle G McMann 

Fire Chief/Budget Officer/Chief Financial Officer 

Marion County Fire District #1 

  

FY 2022 Revenues Total
Beginning Fund Balance 6,206,000                       

Property Taxes (Current & Prior Years) 9,968,207                       

Ambulance Transport Bill ing 2,507,500                       

Other 822,724                           

Total Revenues 19,504,431$                   

FY 2022 Expenditures Total
Personnel Services 9,612,900                       

Materials & Services 2,605,094                       

Capital Outlay 662,700                           

Debt Service 1,233,807                       

Contingency 635,250                           

Transfers 182,500                           

Reserved for Future Expenditures -                                    

Unappropriated Ending Fund Balance 4,572,180                       

Total Expenditures 19,504,431$                   
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Strategic Plan 2018-2023 
 

a/C5ІмΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ŦƻǊ нлму ς нлно ǿŀǎ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ WǳƴŜΣ нлмуΤ ǿƛǘƘ ǎǘǊŀǘŜƎȅ ŀƴŘ ŀŎǘƛƻƴ 

ǊŜǾƛǎƛƻƴǎ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƛƴ aŀȅ нлнмΦ  CƛǾŜ ƪŜȅ ƛǎǎǳŜǎ ŜƳŜǊƎŜŘ ŦǊƻƳ ƛƴǘŜǊǾƛŜǿǎ ǿƛǘƘ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ŦƻŎǳǎ 

ƎǊƻǳǇǎ ǿƛǘƘ a/C5Ім ŎŀǊŜŜǊ ŀƴŘ ǾƻƭǳƴǘŜŜǊ ŦƛǊŜŦƛƎƘǘŜǊǎΣ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ǿƛǘƘ ǊŜǎƛŘŜƴǘǎΣ ŀ ǎǳǊǾŜȅ ƻŦ ǊŜǎƛŘŜƴǘǎΣ ŀƴŘ ŀ ǎǳǊǾŜȅ ƻŦ 

a/C5Ім ǇŜǊǎƻƴƴŜƭΦ Lƴ ƎŜƴŜǊŀƭΣ a/C5Ім ƛǎ ǾƛŜǿŜŘ ŦŀǾƻǊŀōƭȅ ōƻǘƘ ŦǊƻƳ ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ŀƴŘ ōȅ ǘƘŜ ǇǳōƭƛŎΦ IƻǿŜǾŜǊΣ 

ŀƭƭ ƻǊƎŀƴƛȊŀǘƛƻƴǎ Ŏŀƴ ƳŀƪŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀƴŘ a/C5Ім ƛǎ ƴƻ ŜȄŎŜǇǘƛƻƴΦ  

The perspectives gathered during the issue-identification and goal-setting phases of the strategic planning process have 

been integrated into the content and recommendations of this strategic plan. The plan therefore reflects the expertise and 

desires of the community and ǇŜǊǎƻƴƴŜƭ ƻŦ a/C5ІмΦ 

LǎǎǳŜ мΥ /ŀǊŜŜǊ ŀƴŘ ±ƻƭǳƴǘŜŜǊ tŜǊǎƻƴƴŜƭ ¢ǊŀƛƴƛƴƎ !ŘŜǉǳŀǘŜƭȅ ǘǊŀƛƴŜŘ ŦƛǊŜŦƛƎƘǘŜǊ ǇŜǊǎƻƴƴŜƭ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ǘƻ a/C5ІмΩǎ ŀōƛƭƛǘȅ 

ǘƻ ǇŜǊŦƻǊƳ ŀƴŘ Ƴŀƛƴǘŀƛƴ ǎŜǊǾƛŎŜǎ ŦƻǊ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΦ IƻǿŜǾŜǊΣ ƻƴƭȅ рл҈ ƻŦ ǎǳǊǾŜȅŜŘ ǇŜǊǎƻƴƴŜƭ ŀǊŜ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ 

ŎŀǊŜŜǊ ǘǊŀƛƴƛƴƎΣ ŀƴŘ ƻƴƭȅ ом҈ ƻŦ ǎǳǊǾŜȅŜŘ ǇŜǊǎƻƴƴŜƭ ŀǊŜ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ǾƻƭǳƴǘŜŜǊ ǘǊŀƛƴƛƴƎΦ ¢ƻ ƛƳǇǊƻǾŜ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ 

ǘǊŀƛƴƛƴƎΣ ǇŜǊǎƻƴƴŜƭ ǊŜŎƻƳƳŜƴŘŜŘ ƳƻǊŜ ǎǘŀƴŘŀǊŘƛȊŜŘ ǘǊŀƛƴƛƴƎ ōŜǘǿŜŜƴ ŎŀǊŜŜǊ ŀƴŘ ǾƻƭǳƴǘŜŜǊ ǇŜǊǎƻƴƴŜƭ ŀƴŘ ǎƘŀǊŜŘ Ǝƻŀƭǎ 

ǘƻ ǿƻǊƪ ǘƻǿŀǊŘǎΦ  

LǎǎǳŜ нΥ /ƻƳƳǳƴƛŎŀǘƛƻƴ ¢ǊŀƴǎǇŀǊŜƴǘ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƛǎ ŜǎǎŜƴǘƛŀƭ ŦƻǊ ƻǊƎŀƴƛȊŀǘƛƻƴ ǎǳŎŎŜǎǎΦ IƻǿŜǾŜǊΣ ƭŜǎǎ 

ǘƘŀƴ рл҈ ƻŦ ǎǳǊǾŜȅŜŘ ǇŜǊǎƻƴƴŜƭ ŦŜƭǘ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ǘƘŜ ŎǳǊǊŜƴǘ ƭŜǾŜƭ ƻŦ ƛƴǘŜǊƴŀƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴΦ aŀƴȅ ǇŜǊǎƻƴƴŜƭ ŀƭǎƻ ŎƛǘŜŘ 

ƛƴǎǳŦŦƛŎƛŜƴǘ ƻǊ ǳƴŎƭŜŀǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀǎ ŀ ǿƻǊƪǇƭŀŎŜ ǎǘǊŜǎǎƻǊ ƻǊ ŦǊǳǎǘǊŀǘƛƻƴΦ tŜǊǎƻƴƴŜƭ ǊŜŎƻƳƳŜƴŘŜŘ ŀ ƳƻǊŜ ǎǘǊŜŀƳƭƛƴŜŘ 

ŀƴŘ ƻǇŜƴ ǇǊƻŎŜǎǎ ǘƻ ƛƳǇǊƻǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ōŜǘǿŜŜƴ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ ǇŜǊǎƻƴƴŜƭΦ  

LǎǎǳŜ оΥ /ƻƳƳǳƴƛǘȅ hǳǘǊŜŀŎƘ a/C5 Ім Ƴǳǎǘ ōŜ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ǘƘŀǘ ƛǎ ƪƴƻǿƴ ŀƴŘ ǘǊǳǎǘŜŘ ōȅ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ ²ƘƛƭŜ Ƴŀƴȅ 

ǊŜǎƛŘŜƴǘǎ ǿƘƻ ǘƻƻƪ ǘƘŜ ǎǳǊǾŜȅ ŀƴŘ ŀǘǘŜƴŘŜŘ ǘƘŜ ǇǳōƭƛŎ ǿƻǊƪǎƘƻǇ ŀƎǊŜŜŘ ǘƘŀǘ ǇǳōƭƛŎ ƻǳǘǊŜŀŎƘ ǿŀǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜ 

5ƛǎǘǊƛŎǘΩǎ ƳƛǎǎƛƻƴΣ ƭŜǎǎ ǘƘŀƴ рл҈ ƻŦ ǎǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ŦŜƭǘ ǘƘŀǘ ǘƘŜ 5ƛǎǘǊƛŎǘ ǿŀǎ ŜŦŦŜŎǘƛǾŜ ŀǘ ŜƴƎŀƎƛƴƎ ǘƘŜ ǇǳōƭƛŎΦ LƴǘŜǊǾƛŜǿǎ 

ǿƛǘƘ ǎǘŀƪŜƘƻƭŘŜǊǎ ǊŜǾŜŀƭŜŘ ǘƘŀǘ ǘƘŜ 5ƛǎǘǊƛŎǘ ŘƻŜǎ ŀ ƎƻƻŘ Ƨƻō ƻŦ ǊŜŀŎƘƛƴƎ ǊŜǎƛŘŜƴǘǎ ŘǳǊƛƴƎ ǘŀȄ ƭŜǾȅ ŎŀƳǇŀƛƎƴǎΣ ōǳǘ Ƙŀǎ ƭƛƳƛǘŜŘ 

ŎƻƴǘŀŎǘ ŀǘ ƻǘƘŜǊ ǘƛƳŜǎΦ  

LǎǎǳŜ пΥ tŀǊǘƴŜǊǎƘƛǇǎ 9ŦŦŜŎǘƛǾŜ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ƻǘƘŜǊ ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ŜƴǎǳǊŜ ǘƘŜ ōŜǎǘ ǇƻǎǎƛōƭŜ 

ǎŜǊǾƛŎŜǎ ǘƻ a/C5Ім ǊŜǎƛŘŜƴǘǎ ŀƴŘ ƘŜƭǇ ǊŜŘǳŎŜ ƻǾŜǊŀƭƭ ƻǇŜǊŀǘƛƴƎ ŎƻǎǘǎΦ ²ƘƛƭŜ ǎƻƳŜ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǇŀǊǘƴŜǊǎƘƛǇǎ ŀǊŜ ǾƛŜǿŜŘ 

ŀǎ ŜŦŦŜŎǘƛǾŜ όǇŀǊǘƛŎǳƭŀǊƭȅ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ {ŀƭŜƳ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘύΣ ƻǘƘŜǊ ŀǊŜŀǎ ƻŦ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŎƻǳƭŘ ǳǎŜ 

ƛƳǇǊƻǾŜƳŜƴǘΦ LƴǘŜǊƴŀƭ ǎǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ƳŜƴǘƛƻƴŜŘ ǘƘŜ ƴŜŜŘ ǘƻ ƘŀǾŜ ǎƘŀǊŜŘ ǘǊŀƛƴƛƴƎǎ ǿƛǘƘ ƻǘƘŜǊ 

ŘŜǇŀǊǘƳŜƴǘǎκŘƛǎǘǊƛŎǘǎ ǿƛǘƘƛƴ ǘƘŜ ŀǊŜŀ όǇŀǊǘƛŎǳƭŀǊƭȅ ǿƛǘƘ ǘƘŜ YŜƛȊŜǊ CƛǊŜ 5ƛǎǘǊƛŎǘύΦ  

LǎǎǳŜ рΥ CƛƴŀƴŎƛŀƭ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ²ƛǘƘƻǳǘ ŀŘŜǉǳŀǘŜ ŦǳƴŘƛƴƎΣ ǘƘŜ 5ƛǎǘǊƛŎǘ Ŏŀƴƴƻǘ ƻǇŜǊŀǘŜ ŀǘ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭ ŦƻǊ ǘƘŜ 

ǊŜǎƛŘŜƴǘǎΦ bƛƴŜǘȅπǎŜǾŜƴ ǇŜǊŎŜƴǘ ƻŦ ƛƴǘŜǊƴŀƭ ǎǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ǊŀƴƪŜŘ ŦǳƴŘƛƴƎ ŀǎ ƻƴŜ ƻŦ ǘƘŜ ǘƻǇ ǘƘǊŜŜ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ǘƘŜ 

5ƛǎǘǊƛŎǘ ƻǾŜǊ ǘƘŜ ƴŜȄǘ ŦƛǾŜ ȅŜŀǊǎΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ ǊŜǎƛŘŜƴǘǎ ƘŀǾŜ ŀƭǎƻ ŜȄǇǊŜǎǎŜŘ ŎƻƴŎŜǊƴ ƻǾŜǊ ǘƘŜ ŦƛƴŀƴŎƛŀƭ Ǿƛŀōƛƭƛǘȅ ƻŦ ǘƘŜ 

5ƛǎǘǊƛŎǘ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊǎΦ  

  

https://www.mcfd1.com/wp-content/uploads/MCFD1-Strategic-Plan-Resource-Appendix_FINAL_6-19-18.pdf
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MARION COUNTY FIRE D ISTRICT 1  

{ǘǊŀǘŜƎƛŎ tƭŀƴ ό/ƻƴǘƛƴǳŜŘύ 

 

CǊƻƳ LǎǎǳŜǎ ǘƻ DƻŀƭǎΥ ¢ƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ ŘƛǎŎǳǎǎŜŘ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ƛǎǎǳŜǎ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǿƘŀǘ ǘƘŜ 5ƛǎǘǊƛŎǘ 

ǎƘƻǳƭŘ ŀƛƳ ŦƻǊ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ {ǇŜŎƛŦƛŎŀƭƭȅΣ ǘƘŜ /ƻƳƳƛǘǘŜŜ ŘŜǾŜƭƻǇŜŘ ŀ ǎŜǘ ƻŦ Ǝƻŀƭǎ ŀƛƳŜŘ ŀǘ ǊŜǎƻƭǾƛƴƎ ŜŀŎƘ ƻŦ ǘƘŜ ƛŘŜƴǘƛŦƛŜŘ 

ƛǎǎǳŜǎΦ ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜǎŜ Ǝƻŀƭǎ ŀƴŘ ǘƘŜƛǊ ŀŎŎƻƳǇŀƴȅƛƴƎ ŀŎǘƛƻƴ Ǉƭŀƴǎ ŀǊŜ ǘƻ ƎǳƛŘŜ a/C5ІмΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴ ƻǾŜǊ ǘƘŜ 

ƴŜȄǘ ŦƛǾŜ ȅŜŀǊǎΦ ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƎǊŀǇƘƛŎ ǎƘƻǿǎ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ ŜŀŎƘ ƛǎǎǳŜ ŀƴŘ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ƎƻŀƭǎΦ  
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MARION COUNTY FIRE D ISTRICT 1  

{ǘǊŀǘŜƎƛŎ tƭŀƴ ό/ƻƴǘƛƴǳŜŘύ 

 

¢Ƙƛǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ƛƴŎƭǳŘŜǎ ŀŎǘƛƻƴǎ ǘƘŀǘ ǿƛƭƭ ōǊƛƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘ ŎƭƻǎŜǊ ǘƻ ƳŜŜǘƛƴƎ ƛǘǎ ƎƻŀƭǎΦ !Ŏǘƛƻƴǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ōŜ 

ŎƻƳǇƭŜǘŜŘ ƛƴ ǘƘŜ ƴŜȄǘ ŦƛǾŜ ȅŜŀǊǎ όǘƘŜ ǘƛƳŜŦǊŀƳŜ ŎƻǾŜǊŜŘ ƛƴ ǘƘƛǎ ǇƭŀƴύΦ !Ŏǘƛƻƴǎ ŀǊŜ ƻǊƎŀƴƛȊŜŘ ōȅ Ǝƻŀƭ ŀƴŘ ǎǘǊŀǘŜƎȅΦ Dƻŀƭǎ ŀǊŜ 

ǘƘŜ ōƛƎ ǇƛŎǘǳǊŜΣ ƻǾŜǊŀǊŎƘƛƴƎ ŀǎǇƛǊŀǘƛƻƴǎ ŦƻǊ a/C5ІмΦ {ǘǊŀǘŜƎƛŜǎ ǊŜǇǊŜǎŜƴǘ ŀ ǇŀǘƘ ƻŦ ŀŎǘƛƻƴ ǘƘŀǘ ǿƛƭƭ ƎǳƛŘŜ ǘƘŜ 5ƛǎǘǊƛŎǘ 

ǘƻǿŀǊŘǎ ǘƘŜ ƎƻŀƭΦ 9ŀŎƘ ǎǘǊŀǘŜƎȅ ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ ŀŎǘƛƻƴ ƛǘŜƳǎΣ ǿƘƛŎƘ ŀǊŜ ƳŀƴŀƎŜŀōƭŜ ǎǘŜǇǎ ǘƻǿŀǊŘǎ ŀŎƘƛŜǾƛƴƎ ŜŀŎƘ ǎǘǊŀǘŜƎȅΣ 

ŀƴŘ ǘƘŜǊŜŦƻǊŜΣ ŜŀŎƘ ƎƻŀƭΦ 

LǎǎǳŜ мΥ /ŀǊŜŜǊ ŀƴŘ ±ƻƭǳƴǘŜŜǊ tŜǊǎƻƴƴŜƭ ¢ǊŀƛƴƛƴƎ 
Dƻŀƭ м hǇǘƛƳƛȊŜ ¢ǊŀƛƴƛƴƎ hǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ /ŀǊŜŜǊ ŀƴŘ ±ƻƭǳƴǘŜŜǊ tŜǊǎƻƴƴŜƭ 
{ǘǊŀǘŜƎȅ мΦм tǊƻǾƛŘŜ ǘǊŀƛƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŎŀǊŜŜǊ ŀƴŘ ǾƻƭǳƴǘŜŜǊ ǇŜǊǎƻƴƴŜƭ 
{ǘǊŀǘŜƎȅ мΦн CƻǊƳŀƭƛȊŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳ ŦƻǊ ǇŜǊǎƻƴƴŜƭ 

 

Dƻŀƭ о {ǘǊŜƴƎǘƘŜƴ tƭŀƴƴƛƴƎ ŦƻǊ {ǘŀŦŦƛƴƎ ŀƴŘ {ǳŎŎŜǎǎƛƻƴ 
{ǘǊŀǘŜƎȅ оΦм {ǘǊŜŀƳƭƛƴŜ ŀƴŘ ƛƳǇǊƻǾŜ ƘƛǊƛƴƎ ǇǊƻŎŜǎǎŜǎ 
{ǘǊŀǘŜƎȅ оΦн aŀƛƴǘŀƛƴ ŀƴŘ ŜȄǇŀƴŘ ǾƻƭǳƴǘŜŜǊ ǊŜŎǊǳƛǘƳŜƴǘ ŀƴŘ ǊŜǘŜƴǘƛƻƴ 
{ǘǊŀǘŜƎȅ оΦо tǳǊǎǳŜ ǇǊƻŀŎǘƛǾŜ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ƛƴǘŜǊƴŀƭ ǇǊƻƳƻǘƛƻƴ 
{ǘǊŀǘŜƎȅ оΦп aŀƛƴǘŀƛƴ ŀǇǇǊƻǇǊƛŀǘŜ ǎǘŀŦŦƛƴƎ ƭŜǾŜƭǎ ŦƻǊ Ŏŀƭƭ ǾƻƭǳƳŜ 
{ǘǊŀǘŜƎȅ оΦр LƳǇǊƻǾŜ ǎǘŀŦŦƛƴƎ ƭŜǾŜƭǎ ǘƻ ƳŜŜǘ Ŏŀƭƭ ǾƻƭǳƳŜ ŘŜƳŀƴŘǎΣ ŜǎǘŀōƭƛǎƘ ōŜƴŎƘƳŀǊƪǎ ŀƴŘ 

ŎƻƳƳǳƴƛŎŀǘŜ ǘƻ ƻǊƎŀƴƛȊŀǘƛƻƴ 

 

LǎǎǳŜ нΥ /ƻƳƳǳƴƛŎŀǘƛƻƴ 
LǎǎǳŜ оΥ /ƻƳƳǳƴƛǘȅ hǳǘǊŜŀŎƘ 
Dƻŀƭ н LƳǇǊƻǾŜ LƴǘŜǊƴŀƭ /ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ 9ȄǘŜǊƴŀƭ /ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ 9ƴƎŀƎŜƳŜƴǘ 
{ǘǊŀǘŜƎȅ нΦм /ǊŜŀǘŜ ƻǇŜƴ ƭƛƴŜǎ ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ōŜǘǿŜŜƴ ǎǳǇŜǊǾƛǎƻǊǎΣ ŎŀǊŜŜǊǎΣ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎ ǘƻ 

ƛƴŎǊŜŀǎŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ǊŜŘǳŎŜ ŎƻƴŦǳǎƛƻƴ 
{ǘǊŀǘŜƎȅ нΦн DŀǘƘŜǊ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜ [ŀǘƛƴƻ ŎƻƳƳǳƴƛǘȅ 
{ǘǊŀǘŜƎȅ нΦо LƳǇǊƻǾŜ ǿŜōπōŀǎŜŘ ŀƴŘ ŘƛƎƛǘŀƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ 

 

LǎǎǳŜ пΥ tŀǊǘƴŜǊǎƘƛǇǎ 
Dƻŀƭ п .ǳƛƭŘ ƻƴ wŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ /ƻƳƳǳƴƛǘȅ tŀǊǘƴŜǊǎ 
{ǘǊŀǘŜƎȅ пΦм /ƻƴǘƛƴǳŜ ŀƴŘ ƛƳǇǊƻǾŜ ŎƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ ǇŀǊǘƴŜǊ ŀƎŜƴŎƛŜǎ ǘƻ ƳŀȄƛƳƛȊŜ ǳǎŜ ƻŦ ǎƘŀǊŜŘ 

ǊŜǎƻǳǊŎŜǎ 
{ǘǊŀǘŜƎȅ пΦн tǳǊǎǳŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ {ǘǊŀǘŜƎƛŎ tŀǊǘƴŜǊǎƘƛǇǎ 
{ǘǊŀǘŜƎȅ пΦо tǳǊǎǳŜ /ƻƻǇŜǊŀǘƛǾŜ [ŜƎƛǎƭŀǘƛǾŜ /ƘŀƴƎŜǎ 
{ǘǊŀǘŜƎȅ пΦп 5ƛǎǘǊƛōǳǘŜ ǊŜƭŜǾŀƴǘ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǇŀǊǘƴŜǊ ŀƎŜƴŎƛŜǎ ǘƻ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ a/C5Ім 

Ǝƻŀƭǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ 
{ǘǊŀǘŜƎȅ пΦр /ǊŜŀǘŜ Ǝƻŀƭǎ ŀƴŘ tŜǊŦƻǊƳŀƴŎŜ aŜŀǎǳǊŜǎ 

 

LǎǎǳŜ рΥ CƛƴŀƴŎƛŀƭ {ǳǎǘŀƛƴŀōƛƭƛǘȅ 
Dƻŀƭ р aŀƛƴǘŀƛƴ CƛƴŀƴŎƛŀƭ {ǳǎǘŀƛƴŀōƛƭƛǘȅ 
{ǘǊŀǘŜƎȅ рΦм LŘŜƴǘƛŦȅ ŀǊŜŀǎ ǘƘŀǘ a/C5Ім Ŏŀƴ ŦƻǊƎŜ ƴŜǿ ǇŀǊǘƴŜǊǎƘƛǇǎ ǘƘŀǘ ƳƛƴƛƳƛȊŜ Ŏƻǎǘǎ 
{ǘǊŀǘŜƎȅ рΦн 9ǾŀƭǳŀǘŜ ǘƘŜ ŦƛǎŎŀƭ ƛƳǇŀŎǘ ƻŦ ǾŀǊȅƛƴƎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ƳŜǘƘƻŘǎ 
{ǘǊŀǘŜƎȅ рΦо wŜǎŜŀǊŎƘ ŀƴŘ ŘŜǾŜƭƻǇ ǇǊƻǇƻǎŀƭǎ ǘƻ ƛƴŎǊŜŀǎŜ ƎǊŀƴǘ ϧ ŎƻƴǘǊŀŎǘ ŦǳƴŘƛƴƎ 
{ǘǊŀǘŜƎȅ рΦп 9ȄǇƭƻǊŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƻǘƘŜǊ ŎƻǎǘπǎŀǾƛƴƎ ƻǇǘƛƻƴǎ 
{ǘǊŀǘŜƎȅ рΦр /ǊŜŀǘŜ Ǝƻŀƭǎ ŀƴŘ tŜǊŦƻǊƳŀƴŎŜ aŜŀǎǳǊŜǎ 
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Budget Overview 
 

Budgeting Process 
 

¢ƘŜ C¸ нлнн ōǳŘƎŜǘ ǇǊƻŎŜǎǎ ŦƻǊ ǘƘŜ 5ƛǎǘǊƛŎǘ ǎǘŀǊǘŜŘ ƛƴ WŀƴǳŀǊȅ ǿƛǘƘ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ ǘƘŜ .ǳŘƎŜǘ hŦŦƛŎŜǊΣ ŀǇǇƻƛƴǘƳŜƴǘǎ 

ǘƻ ǘƘŜ .ǳŘƎŜǘ /ƻƳƳƛǘǘŜŜΣ ŀƴŘ ŀŘƻǇǘƛƻƴ ƻŦ ǘƘŜ .ǳŘƎŜǘ /ŀƭŜƴŘŀǊ ōȅ ǘƘŜ 5ƛǎǘǊƛŎǘ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΦ ¢ƘŜ .ǳŘƎŜǘ hŦŦƛŎŜǊ ŦƻǊ 

C¸ нлнн ƛǎ CƛǊŜ /ƘƛŜŦκ/Ch YȅƭŜ aŎaŀƴƴΣ ŀǎ ǇŜǊ Ƴƻǘƛƻƴ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŀƴŘ .ƻŀǊŘ tƻƭƛŎȅΦ 

¢ƘŜ ǇǊƻǇƻǎŜŘ ōŀƭŀƴŎŜŘ ōǳŘƎŜǘ ƛǎ ŎǊŜŀǘŜŘ ǳǎƛƴƎ ƘƛǎǘƻǊƛŎŀƭ ŀƴŘ ŎǳǊǊŜƴǘ ŦƛƴŀƴŎƛŀƭ Řŀǘŀ ŀǎ ǿŜƭƭ ŀǎ ǇǊƻƧŜŎǘƛƻƴǎ ŦƻǊ ǘƘŜ ƴŜǿ ŦƛǎŎŀƭ 

ȅŜŀǊ ǘƘŀǘ ŎƻǳƭŘ ƛƳǇŀŎǘ ǘƘŜ ŦƛǎŎŀƭ ŀǊŜŀǎ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΦ !ƭƭ tǊƻƧŜŎǘ aŀƴŀƎŜǊǎ ǎǳōƳƛǘǘŜŘ ōǳŘƎŜǘ ǊŜǉǳŜǎǘǎ ŦƻǊ ǘƘŜƛǊ ŀǊŜŀǎ ŦƻǊ 

ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƻ ǘƘŜ CƛǊŜ /ƘƛŜŦΣ 5ŜǇǳǘȅ CƛǊŜ /ƘƛŜŦΣ ŀƴŘ CƛƴŀƴŎƛŀƭ !ƴŀƭȅǎǘΦ !ŦǘŜǊ ǊŜŎŜƛǇǘ ƻŦ ŀƭƭ ǊŜǉǳŜǎǘǎ ŀƴŘ ƳŜŜǘƛƴƎǎ ǿƛǘƘ 

ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊǎΣ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ǇǊŜǇŀǊƛƴƎ ŀƴŘ ǿƻǊƪƛƴƎ ǘƻ ŀ ōŀƭŀƴŎŜŘ ōǳŘƎŜǘ ǿŀǎ ŀŎƘƛŜǾŜŘ ǘƘǊƻǳƎƘ ǊŜǾƛǎƛƻƴǎ ōȅ ǘƘŜ CƛǊŜ 

/ƘƛŜŦΣ /ƻƳƳŀƴŘ {ǘŀŦŦΣ ŀƴŘ CƛƴŀƴŎƛŀƭ !ƴŀƭȅǎǘΦ 

hƴŎŜ ǘƘŜ ōŀƭŀƴŎŜŘ ōǳŘƎŜǘ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘΣ ƛǘ ƛǎ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ .ǳŘƎŜǘ /ƻƳƳƛǘǘŜŜΣ ƳŀŘŜ ǳǇ ƻŦ ǘƘŜ ŦƛǾŜ .ƻŀǊŘ ƻŦ 

5ƛǊŜŎǘƻǊǎ ŀƴŘ ŦƛǾŜ ŀǇǇƻƛƴǘŜŘ 5ƛǎǘǊƛŎǘ ŎƛǘƛȊŜƴǎΦ ¢ƘŜ .ǳŘƎŜǘ /ƻƳƳƛǘǘŜŜ ǊŜǾƛŜǿǎ ǘƘŜ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ŘƻŎǳƳŜƴǘǎΣ ƳŀƪŜǎ ŀƴȅ 

ƴŜŎŜǎǎŀǊȅ ŎƘŀƴƎŜǎΣ ŀƴŘ ǘƘŜƴ ŀǇǇǊƻǾŜǎ ōƻǘƘ ǘƘŜ ōǳŘƎŜǘ ŀƴŘ ǘŀȄ ǊŀǘŜǎ ǘƻ Ǝƻ ōŜŦƻǊŜ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŘǳǊƛƴƎ ǘƘŜ .ǳŘƎŜǘ 

IŜŀǊƛƴƎΣ ǿƘƛŎƘ ƛǎ ƘŜƭŘ ŘǳǊƛƴƎ ǘƘŜ ǊŜƎǳƭŀǊ .ƻŀǊŘ aŜŜǘƛƴƎ ƛƴ WǳƴŜ нлнмΦ !ŦǘŜǊ ŀŘƻǇǘƛƻƴ ƻŦ ǘƘŜ .ǳŘƎŜǘ ōȅ ǘƘŜ .ƻŀǊŘ ƻŦ 

5ƛǊŜŎǘƻǊǎΣ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ōǳŘƎŜǘ ŘƻŎǳƳŜƴǘǎ ŀǊŜ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ aŀǊƛƻƴ /ƻǳƴǘȅ !ǎǎŜǎǎƻǊΣ hǊŜƎƻƴ 5ŜǇŀǊǘƳŜƴǘ ƻŦ wŜǾŜƴǳŜ 

ŀƴŘ aŀǊƛƻƴ /ƻǳƴǘȅ /ƭŜǊƪΦ 

¢ƘŜǊŜ ŀǊŜ ǘǿƻ ƳŜǘƘƻŘǎ ōȅ ǿƘƛŎƘ hǊŜƎƻƴ {ǘŀǘŜ .ǳŘƎŜǘ [ŀǿ ŀƭƭƻǿǎ ŀ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘΩǎ ŀŘƻǇǘŜŘ ōǳŘƎŜǘ ǘƻ ōŜ ƳƻŘƛŦƛŜŘ 

ŘǳŜ ǘƻ ǳƴŦƻǊŜǎŜŜƴ ŎƛǊŎǳƳǎǘŀƴŎŜǎΦ  CƛǊǎǘΣ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ Ƴŀȅ ŀǳǘƘƻǊƛȊŜ ǘƘŜ ǘǊŀƴǎŦŜǊ ƻŦ ŀǇǇǊƻǇǊƛŀǘƛƻƴǎ ǿƛǘƘƛƴ ŀ ŦǳƴŘ 

ŘǳǊƛƴƎ ǘƘŜ ŦƛǎŎŀƭ ȅŜŀǊ ōȅ ǊŜǎƻƭǳǘƛƻƴ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ hw{ нфпΦпрлΦ  {ŜŎƻƴŘΣ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ Ƴŀȅ ŀǳǘƘƻǊƛȊŜ 

ǎǳǇǇƭŜƳŜƴǘŀƭ ŀǇǇǊƻǇǊƛŀǘƛƻƴǎ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊ ōȅ ŀŘƻǇǘƛƴƎ ŀ ǎǳǇǇƭŜƳŜƴǘŀƭ ōǳŘƎŜǘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ hw{ нфпΦпулΦ  LŦ ǘƘŜ 

ŀƳƻǳƴǘ ƻŦ ǘƘŜ ƴŜǿ ŀǇǇǊƻǇǊƛŀǘƛƻƴ ƛǎ ƭŜǎǎ ǘƘŀƴ мл҈ ƻŦ ǘƘŀǘ ŦǳƴŘΩǎ ŜȄǇŜƴŘƛǘǳǊŜǎΣ ǘƘŜ ǎǳǇǇƭŜƳŜƴǘŀƭ ōǳŘƎŜǘ Ŏŀƴ ōŜ ŀǇǇǊƻǾŜŘ 

ŀǘ ŀ ǊŜƎǳƭŀǊƭȅ ǎŎƘŜŘǳƭŜŘ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ ƳŜŜǘƛƴƎΦ  LŦ ǘƘŜ ǎǳǇǇƭŜƳŜƴǘŀƭ ōǳŘƎŜǘ ƛƴŎƭǳŘŜǎ ŎƘŀƴƎŜǎ ƎǊŜŀǘŜǊ ǘƘŀƴ мл҈ ƛƴ ŀƴȅ 

ŦǳƴŘΣ ǘƘŜƴ ŀ ǇǳōƭƛŎ ƘŜŀǊƛƴƎ Ƴǳǎǘ ōŜ ƘŜƭŘ ǿƛǘƘ ǘƘŜ .ǳŘƎŜǘ /ƻƳƳƛǘǘŜŜ ŀƴŘ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ǎǳǇǇƭŜƳŜƴǘŀƭ ōǳŘƎŜǘ 

ŀŘǾŜǊǘƛǎŜŘΦ 
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C¸ нлнн .ǳŘƎŜǘ /ŀƭŜƴŘŀǊ 

Date Action Responsible 

January 2021 
 

Recruit Budget Committee Members, if necessary Board of Directors 

January 21, 2021 ¶ Appoint Budget Officer 

¶ Review Draft FY 2022 Budget Calendar 

Board of Directors 

February 2021 Budget Priorities/Goal Setting Command Staff 

February 18, 2021 ¶ Appoint Budget Committee 
¶ Adopt FY 2022 Budget Calendar 

Board of Directors 

February ς May 2021 Prepare FY 2022 Proposed Budget Budget Officer 

May 10, 2021 Budget Document distributed to Budget Committee 
& available to public 

Budget Officer 

May 10, 2021 Publish Public Notice of Budget Committee Meeting 
on website ς 1st Publication 

Staff 

May 13, 2021 Publish Public Notice of Budget Committee Meeting 
ς 2nd Publication (email notice to SJ 5/6/21) 

Staff 

May 20, 2021 
17:30 at Brooks Classroom** 

Budget Committee Meeting #1 Budget Committee 

May 27, 2021 
17:30 at Brooks Classroom** 

Budget Committee Meeting #2, if necessary Budget Committee 

June 10, 2021 Publish Financial Summary & Budget Hearing Notice 
(email notice to SJ 6/4/21)  

Staff 

June 17, 2021 
18:00 at Brooks Classroom** 

Budget Public Hearing 
¶ Adopt budget & make appropriations 
¶ Levy taxes by fund & categorize tax 

Board of Directors 

By July 15, 2021 CƛƭŜ ǿƛǘƘ !ǎǎŜǎǎƻǊΩǎ hŦŦƛŎŜ н ŎƻǇƛŜǎ ƻŦΥ 
¶ LB-50 
¶ Budget resolutions 
¶ Newly approved LOT or permanent rate ballot 

measures 

Budget Officer 

By September 30, 2021 File complete budget with County Clerk Budget Officer 

**Budget Committee Meetings and Budget Hearing may be held virtual via Zoom Conferencing based on COVID guidance 

by the CDC/OHA/State of Oregon at time of meetings. If so, link to meeting will be published. 
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Budget & Accounting Basis 
 

¢ƘŜ 5ƛǎǘǊƛŎǘ Ƴŀƛƴǘŀƛƴǎ ŀ ŎŀǎƘ ōŀǎƛǎ ƻŦ ŀŎŎƻǳƴǘƛƴƎΣ ƳŜŀƴƛƴƎ ǘƘŀǘ ǊŜǾŜƴǳŜǎ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ŀǊŜ ƛƴŎǳǊǊŜŘ ŀǘ ǘƘŜ ǘƛƳŜ ǘƘŜȅ 

ŀǊŜ ŀŎǘǳŀƭƭȅ ǊŜŎŜƛǾŜŘ ƻǊ ǇŀƛŘ ƻǳǘΦ  ¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀǊŜ ǇǊŜǇŀǊŜŘ ƻƴ ǘƘŜ ƳƻŘƛŦƛŜŘ ŎŀǎƘ ōŀǎƛǎ ƻŦ ŀŎŎƻǳƴǘƛƴƎΣ 

ǿƘƛŎƘ ŎƻƴǾŜȅǎ ŀŎŎƻǳƴǘǎ ǇŀȅŀōƭŜ ŀƴŘ ǇŀȅǊƻƭƭ ƭƛŀōƛƭƛǘƛŜǎ ŀǘ ŦƛǎŎŀƭ ȅŜŀǊ ŜƴŘΦ  !ƭƭ ŀŎŎƻǳƴǘƛƴƎ ŀƴŘ ōǳŘƎŜǘƛƴƎ ŀǊŜ ŘƻƴŜ ǿƛǘƘƛƴ ǘƘŜ 

ƎǳƛŘŜƭƛƴŜǎ ƻŦ DŜƴŜǊŀƭƭȅ !ŎŎŜǇǘŜŘ !ŎŎƻǳƴǘƛƴƎ tǊƛƴŎƛǇƭŜǎ όD!!tύ ŦǊƻƳ ǘƘŜ DƻǾŜǊƴƳŜƴǘŀƭ !ŎŎƻǳƴǘƛƴƎ {ǘŀƴŘŀǊŘǎ .ƻŀǊŘ 

όD!{.ύΦ  

District Funds 
¢ƘŜǊŜ ŀǊŜ ǘƘǊŜŜ ŎŀǘŜƎƻǊƛŜǎ ƻŦ CǳƴŘǎΥ ƎƻǾŜǊƴƳŜƴǘŀƭΣ ǇǊƻǇǊƛŜǘŀǊȅΣ ŀƴŘ ŦƛŘǳŎƛŀǊȅΦ  DƻǾŜǊƴƳŜƴǘŀƭ ŦǳƴŘǎ ŀŎŎƻǳƴǘ ŦƻǊ ǘŀȄπ

ǎǳǇǇƻǊǘŜŘ ŀŎǘƛǾƛǘƛŜǎΦ  tǊƻǇǊƛŜǘŀǊȅ ŦǳƴŘǎ ŀŎŎƻǳƴǘ ŦƻǊ ƎƻǾŜǊƴƳŜƴǘΩǎ ōǳǎƛƴŜǎǎπǘȅǇŜ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ŀǊŜ ǎǳǇǇƻǊǘŜŘ ōȅ ŦŜŜǎ ƻǊ 

ŎƘŀǊƎŜǎΦ  CƛŘǳŎƛŀǊȅ ŦǳƴŘǎ ŀŎŎƻǳƴǘ ŦƻǊ ǊŜǎƻǳǊŎŜǎ ƘŜƭŘ ōȅ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ŀǎ ŀ ǘǊǳǎǘŜŜ ƻǊ ŀƎŜƴǘ ŦƻǊ ƻǘƘŜǊǎΦ  ¢ƘŜ 5ƛǎǘǊƛŎǘ 

Ƴŀƛƴǘŀƛƴǎ ŦƛƴŀƴŎƛŀƭ ŎƻƴǘǊƻƭǎ ŀƴŘ ƛƴǘŜƎǊƛǘȅ ƛƴ ƛǘǎ ōǳŘƎŜǘƛƴƎ ŀƴŘ ŀŎŎƻǳƴǘƛƴƎ ǇǊŀŎǘƛŎŜǎΦ 

¢ƘŜ 5ƛǎǘǊƛŎǘ Ƙŀǎ ŀǇǇǊƻǇǊƛŀǘŜŘ ŀƴŘ ŀŘƻǇǘŜŘ ŦƻǳǊ ŦǳƴŘǎΣ ŀƭƭ ƻŦ ǿƘƛŎƘ ŀǊŜ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ƎƻǾŜǊƴƳŜƴǘŀƭ ŦǳƴŘǎΥ  

¶ Fund 10 ς General Fund ς !ŎŎƻǳƴǘǎ ŦƻǊ ŦƛƴŀƴŎƛŀƭ ƻǇŜǊŀǘƛƻƴǎ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ŦƛǊŜ ǇǊƻǘŜŎǘƛƻƴ ŀƴŘ ŜƳŜǊƎŜƴŎȅ ǎŜǊǾƛŎŜǎ 
costs not accounted for in other funds and considered a major fund.  The primary revenue source comes from 
property tax revenue and ambulance revenues.  Expenditures are for the fire protection and ambulance services. 

¶ Fund 30 ς Debt Service Fund ς ¦ǎŜŘ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ǇŀȅƳŜƴǘ ƻŦ ǇǊƛƴŎƛǇŀƭ ŀƴŘ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƭƻƴƎ-term 
debt.  Property tax revenue is the primary revenue source. 

¶ Fund 70 ς Capital (Bond) Fund ς Originally used to account for the series 2009 & 2012 FO Bond monies and was fully 
expended in 2017.  In 2020, the fund reopened to account for the sale of property originally purchased with bond 
monies.  Expenses are for large capital needs of the District. 

¶ Fund 80 - Capital Outlay Reserve Fund ς Used to reserve resources for future capital outlay expenses.  Primary 
revenues are transfers from the General Fund. 

5ŀȅπǘƻπŘŀȅ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ōǳŘƎŜǘ ƛǎ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ CƛǊŜ /ƘƛŜŦκ/Ch ŀƴŘ CƛƴŀƴŎƛŀƭ !ƴŀƭȅǎǘ ǘƘǊƻǳƎƘ ǘƘŜ 5ƛǎǘǊƛŎǘ ǇǊƻƎǊŀƳ 

ƳŀƴŀƎŜǊǎΦ  
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District-Wide Financial Overview 

 

 

 

 FY 2020        

Actual 

FY 2021 

Amended Budget

FY 2022   

Adopted Budget

FY 2021 

to           

FY 2022 

Percent 

Change

RESOURCES

Beginning Fund Balance 6,110,360$            6,431,702$          6,206,000$          -4%

Property Taxes 9,472,565$            7,560,000$          9,968,207$          32%

Licenses & Permits 2,350$                    5,000$                  6,000$                  20%

Intergovernmental 131,844$               1,226,909$          424,624$              -65%

Charges for Services 2,424,884$            2,673,000$          2,609,500$          -2%

Interest 137,250$               71,850$                25,000$                -65%

Miscellaneous 817,915$               99,600$                82,600$                -17%

Current Revenue 12,986,809$          11,636,359$       13,115,931$        13%

Transfers In 669,363$               299,737$             182,500$              -39%

TOTAL ALL RESOURCES 19,766,532$          18,367,798$       19,504,431$        6%

REQUIREMENTS

Personnel Services 8,985,803$            9,984,463$          9,612,900$          -4%

Materials & Services 2,393,840$            2,708,642$          2,605,094$          -4%

Capital Outlay 301,111$               881,922$             662,700$              -25%

Debt Service 940,137$               1,215,627$          1,233,807$          1%

Operating Budget 12,620,889$          14,790,654$       14,114,501$        -5%

Transfers Out 669,363$               299,737$             182,500$              

Non-Operating Budget 669,363$               299,737$             182,500$              -39%

Contingency 600,500$             635,250$              6%

Ending Fund Balance 6,476,279$            2,676,907$          4,572,180$          71%

TOTAL ALL REQUIREMENTS 19,766,532$          18,367,798$       19,504,431$        6%

Description

Description

(1)

(2)

Approved Adopted

2021-22 2021-22 Change

Fund 10 - General Fund

Resources

10-00-4000-00 Beginning Fund Balance 5,056,800$              5,750,000$            693,200$            (1)

Requirements

10-99-7999-00 Transfer To Other Fund 137,500$                 182,500$                45,000$               (2)

10-99-9999-00 Unapp End Fund Balance 3,923,980$              4,572,180$            648,200$            (1) & (2)

Fund 80 - Capital Reserve Fund

Resources

80-00-4035-00 Transfer from Other Fund 137,500$                 182,500$                45,000$               (2)

Requirements

80-80-7055-00 App & Equipment Replacement 490,000$                 535,000$                45,000$               (2)

Changes to the FY 2021-22 Budget from Approved to Adopted
No Changes occurred from Proposed to Approved

General Fund Beg. Balance was adjusted based on actual moderate spending during FY 2020-21, along with 

increased EMS Bill ing and Ground Emergency Mgmt Transport (GEMT) collection.

Raised General Fund transfer to Capital Reserve Fund due to increased GEMT collection.
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Fund General Debt Service Capital Capital Reserve Totals

RESOURCES

EMS Bill ing 2,507,500$         -$                          -$                          -$                          2,507,500$         

Capital Firemed 36,000                 -                            -                            -                            36,000                 

Property Taxes 8,837,900           1,130,307           -                            -                            9,968,207           

MVA Bill ing 66,000                 -                            -                            -                            66,000                 

Conflagration 290,000              -                            -                            -                            290,000              

Grant Revenue 134,624              -                            -                            -                            134,624              

Permits & Fees 6,000                   -                            -                            -                            6,000                   

Property Leases 20,100                 -                            -                            -                            20,100                 

Interest Income 25,000                 -                            -                            -                            25,000                 

Miscellaneous Revenues 62,500                 -                            -                            -                            62,500                 

Total Current Resources 11,985,624         1,130,307           -                       -                       13,115,931         

Transfers In -                            -                            -                            182,500              182,500              

Beginning Balance 5,056,800           103,500              -                            352,500              5,512,800           

TOTAL RESOURCES 17,042,424$      1,233,807$         -$                          535,000$            18,811,231$      

REQUIREMENTS

Personnel 9,612,900$         -$                          -$                          -$                          9,612,900$         

Materials & Services 2,605,094           -                            -                            -                            2,605,094           

Capital Outlay 127,700              -                            -                            535,000              662,700              

Transfers Out 182,500              -                            -                            -                            182,500              

Debt Service -                            1,233,807           -                            -                            1,233,807           

Contingency 635,250              -                            -                            -                            635,250              

Reserve EFB -                            -                            -                            -                            -                            

Unappropriated EFB 4,572,180           -                            -                            -                            4,572,180           

TOTAL REQUIREMENTS 17,735,624$      1,233,807$         -$                          535,000$            19,504,431$      

Fund/Ratio Description General Debt Service Capital Capital Reserve Totals
Property taxes as a 

percentage of the total fund 

type 51.86% 91.61% 0.00% 0.00% 52.99%

Current resources as a 

percentage of Personnel 

and Materials & Services 98.10% 0.00% 0.00% 0.00% 107.35%

Personnel as a percentage 

of the total fund type 54.20% 0.00% 0.00% 0.00% 49.29%

Personnel and Materials & 

Services as a percentage of 

the total fund type 68.89% 0.00% 0.00% 0.00% 62.64%

Capital as a percentage of 

the total fund 0.72% 0.00% 0.00% 100.00% 3.40%

SUMMARY OF RESOURCES AND REQUIREMENTS BY FUND TYPE AND CATEGORY

Financial Ratios

FY 2022 Adopted Budget
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General Fund ς Fund 10 
  

Resources (Revenue) 
The DistrictΩǎ Ƴŀƛƴ ǎƻǳǊŎŜǎ ƻŦ ǊŜǎƻǳǊŎŜǎκǊŜǾŜƴǳŜ ƛƴŎƭǳŘŜ ǊŜŎǳǊǊƛƴƎ revenue with limited one-time revenue sources. 

Recurring sources of resources/revenue include: 

¶ /ǳǊǊŜƴǘ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ 

¶ 5ŜƭƛƴǉǳŜƴǘ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ 

¶ !ƳōǳƭŀƴŎŜ ǘǊŀƴǎǇƻǊǘ ōƛƭƭƛƴƎ 

¶ aƻǘƻǊ ǾŜƘƛŎƭŜ ŀŎŎƛŘŜƴǘ Ŏƻǎǘ ǊŜŎƻǾŜǊȅ 

¶ LƴǘŜǊŜǎǘ ŜŀǊƴƛƴƎǎ 

¶ .ŜƎƛƴƴƛƴƎ ŦǳƴŘ ōŀƭŀƴŎŜ  

¶ hǘƘŜǊ ŎƘŀǊƎŜǎ ŦƻǊ ǎŜǊǾƛŎŜǎ 

One-time sources of resources/revenue include: 

¶ LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ ǊŜǾŜƴǳŜ 

¶ DǊŀƴǘ ŀǿŀǊŘǎ 

 ¢ƘŜ ƭŀǊƎŜǎǘ ǇƻǊǘƛƻƴ ƻŦ ǊŜǾŜƴǳŜ ŎƻƳŜǎ ŦǊƻƳ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎΦ The District levies the following property taxes:  

Permanent Rate                $1.9045/$1,000 

Local Option Levy (5 year term, beginning FY 2022)  $0.5900/$1,000 

Debt Service (2008 General Obligation Bonds)   $0.30-0.33/$1,000 (Fluctuates)  

(Expiring FY 2022 & 2023) 

.ŀǎŜŘ ƻƴ ŀƴŀƭȅǎƛǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ŦǊƻƳ ǘƘŜ aŀǊƛƻƴ /ƻǳƴǘȅ !ǎǎŜǎǎƻǊΩǎ hŦŦƛŎŜΣ ǘƘŜ C¸ нлнн ōǳŘƎŜǘ ƛǎ ǇǊƻƧŜŎǘƛƴƎ ŀ нΦр҈ 

ƛƴŎǊŜŀǎŜ ƛƴ ¢ƻǘŀƭ !ǎǎŜǎǎŜŘ ±ŀƭǳŜ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΣ ǿƛǘƘ ŀ фтΦр҈ ŎƻƭƭŜŎǘƛƻƴ ǊŀǘŜΦ ¢ŀȄ ŎƻƳǇǊŜǎǎƛƻƴ ƛǎ ƴƻǘ ŀ ƳŀƧƻǊ ƛǎǎǳŜ ŦƻǊ ǘƘŜ 

CƛǊŜ 5ƛǎǘǊƛŎǘ ŀǘ ǘƘƛǎ ǘƛƳŜΦ ¢ƘŜ C¸ нлнм ōǳŘƎŜǘ ƘŀŘ ǇǊƻƧŜŎǘŜŘ ŀ оΦнр҈ ƛƴŎǊŜŀǎŜ ƛƴ !ǎǎŜǎǎŜŘ ±ŀƭǳŜ ōŀǎŜŘ ƻƴ /ƻǳƴǘȅ !ǎǎŜǎǎƻǊ 

ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ ōǳǘ ŀŎǘǳŀƭǎ ŦǊƻƳ ǘƘŜ /ƻǳƴǘȅ !ǎǎŜǎǎƻǊ ǎƘƻǿ ŀ оΦу҈ ƛƴŎǊŜŀǎŜΦ ¢ƘŜ 5ƛǎǘǊƛŎǘ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ǳǘƛƭƛȊŜ 

ǇǊƻƧŜŎǘƛƻƴǎ ŦƻǊ C¸ нлнн ŀƴŘ ōŜȅƻƴŘΣ ōŀǎŜŘ ƻƴ !ǎǎŜǎǎƻǊ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΦ ¢ƘŜ ŎƘŀǊǘǎ ōŜƭƻǿ ƛƭƭǳǎǘǊŀǘŜ ǘƘŜ Ǉŀǎǘ ŦŜǿ ȅŜŀǊǎ 

ƻŦ ŀǎǎŜǎǎŜŘ ǾŀƭǳŜ ŀƴŘ ǇǊƻǇŜǊǘȅ ǘŀȄ ǊŜŎŜƛǾŀbles. 

¢ƘŜ 5ƛǎǘǊƛŎǘ ǇƭŀŎŜŘ ŀ р ȅŜŀǊ [ƻŎŀƭ hǇǘƛƻƴ [ŜǾȅ ƻƴ ǘƘŜ aŀȅ нлнм ōŀƭƭƻǘ ŦƻǊ ǾƻǘŜǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ŦƻǊ ŀ о ǇŜǊǎƻƴ ŘŜŘƛŎŀǘŜŘ 

9ƴƎƛƴŜ /ƻƳǇŀƴȅΦ ¢ƘŜ [ƻŎŀƭ hǇǘƛƻƴ [ŜǾȅ ǿŀǎ ŀǇǇǊƻǾŜŘ ōȅ ǾƻǘŜǊǎ ŀƴŘ ǿƛƭƭ ōŜƎƛƴ ƛƴ C¸ нлннΦ 
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